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1 Heab u 3a1a4u y4eOHOMH TUCUUIITIUHBI

Henp wu3yyeHusi AUCHUIUVIMHBI - C()OPMUPOBATH CHUCTEMY 3HAHUU O
MOHATHUSAX, 3aKOHOMEPHOCTSIX M MeToAax paboThl € KagpamMH COBPEMEHHOMU
OpraHu3allid U OCBOUTHh HABBIKM NMPAKTHUECKOW pabOThl B 00JACTH YHPABICHUS
MIEPCOHATIOM, HEOOXOAUMBIX 11 3P PEKTUBHOrO BeIeHHs OU3HECA.

3aga4yu ocBOeHMS IMCUMILINHBI:

1. CdopmupoBaTh cHCTEMY 3HaHUW MO pa3pabOTKE OPraHU3AIMOHHOTO
MEXaHU3Ma YIpaBJICHUS MEPCOHANOM - UENsIM, (YHKUUSAM, OPraHU3alMOHHOU
CTPYKTYpPE, OCHOBHBIM TPOIIEAYpaM yIpaBJICHUS;

2. ByuuTh paznuyHble B3ISAb HA 3((HEKTUBHOE YIpaBICHUE U OBIAJECTh
COBPEMEHHBIMU METOIAMH pabOTHI C KaJIpaMu;

3. OcBoUTh METOABI HCCIEIOBAaHUS COCTOSIHUSL TIepCcOoHana, CHOCOOBI
UHTEpIpeTaluu UHPOPMALIMK O KaJlpax OpraHU3alMH U MOAX0/bl K 00ECIeYEHUIO
Pa3BUTHS KaJpOBOT0 MOTEHIMAA,

4. I3yunThb copiepKaHue U IPUHIUIBI GOPMUPOBAHUIO KaIPOBOM MOJUTHKU U
CTpaTeruu yNnpaBlCHUs IEPCOHAIIOM;

5. BropaGotaTh HaBBIKM MPAKTUYECKOW pabOThl MO IUJIAHUPOBAHUIO
KOJIMYECTBEHHOW M KAaYeCTBEHHOM MOTPEOHOCTH B KaJapax, OpraHu3aluu padboTh
o Habopy U 0TOOPY KaJpoB, (HOPMUPOBAHHIO pe3epBa U MJIAHUPOBAHUIO JIETOBOM
Kapbepbl, MOJATOTOBKM U MEPEHOArOTOBKM KaJpoB, OOyYEHHIO, MOTHBALMU U
OpraHM3allud Tpyla pabOOTHUKOB, TIPOBEIEHUIO JIEJIOBOM OLEHKU KaJpOB,
OpraHM3alUN MAaPKETUHIOBOM JESATENILHOCTH B 00JIACTH Ka/IpOB;

6. OcBouThb CHocoObl KOOPAMHALMM B3aUMOOTHOUIEHMM pPYKOBOJUTE,
TPYAOBOTO KOJIJIEKTUBA U OTAEIbHBIX PA0OTHUKOB;

2 MecTo nucuuIuinHbI B cTpyktype OOII
HNuaexce aucnumiaudbibl.B./[B.03.01

Ob6aactb npodeccHOHATBHOMN 1eATeJIbHOCTH BLINYCKHUKOB: 08 @UHAHCH U
APKOHOMHUKA (B cpepax: MPOU3BOACTBA IPOTYKITUU U YCIIYT).
Buabl npogecCHOHATIBHOM 1€ TEJIbHOCTH BbINIYCKHUKOB
- QHAJIMTUYECKUIA;
PacCYETHO-3KOHOMHUYECKHM.
O0bexkTbl NMpo(eccHOHANIBHON eATeJbHOCTH BBINYCKHUKOB: IloBencHue
XO3SICTBYIONIUX areHTOB, MX 3aTpaThl U PE3yJbTAThl, (PYHKIIMOHHUPYIOIIHE
pBIHKH, (uHAHCOBBIE W WH(POPMAIMOHHBIE TMOTOKH, MPOU3BOJICTBECHHBIC
IIPOLECCHL.

JucuumimHa «YnpaBiieHHE MEPCOHAIOM» SABJIACTCA TUCUUIUIMHOW brioka 1,
yacTu, (HopMUpPYyEeMOil ydyacTHHKaMH 0Opa3oBaTENbHBIX OTHOUIEHUW TUCIUILUIMH
denepanbHOTO  TOCYIAapCTBEHHOTO O00Opa30BaTEIBLHOTO CTAaHIApPTa  BBICIIETO
obpazoBanusa (OPI'OC BO) mo nampasnenuto nmoarotoBku 38.03.01 DxoHoMuKa,
npopuiIb«IKOHOMUKA  TPEANpUSATHA W opraHuzamnuil»  (OakaiaBpuar)

(51.B.J1B.03.01).



K 4yuciny BXOAHBIX 3HaHWM, HABBIKOB M KOMIIETEHLMH CTYJEHTA,
MPUCTYMAIOIIETO K M3YYEHHIO Kypca «YIpaBI€HHE MEPCOHAIOM», JIOJKHO
OTHOCHUTBCS CIEAYIOLIEE:

- Hajnuuue O0a30BBIX TEOPETHMYECKHX 3HAaHUM B cdepe MEHEIKMEHTa,
MapKeTHUHIa U SKOHOMHUKHU;

- YMEHHE HCIMOJb30BaTh, 0000IIaTh W aHAIW3UPOBATH HHQPOpPMAIHIO,
CTaBUTh LEIM M HAXOAUTh MYTH UX JOCTHXKEHUS B YCIOBUAX (POPMHUPOBAHUS U
pa3BUTH UHPOPMALIMOHHOTO O0IIECTBA;

- HaJIM4Ke HaBbIKa pabOThI ¢ KOJIMYECTBEHHOU HHpOpMaLUe;

OcBoenue yuyeOHOW TUCHUIUIMHBI «YTIpaBiIeHUE MEpCOHAIOM» Oa3zupyercs
HAa 3HAHUSX M YMEHMSX, TOJYYEHHBIX CTYJEHTAMU TMpPU H3YyYEHUU TaKUX
IUCIUIUIMH Kak «McTopus», « MUKpPOIKOHOMUKA», «MaKpOIKOHOMUKA.

3HaHMsI, YMEHUS U HABBIKH, (GOPMUpPYEMbIE TaHHON yueOHOW AUCIUIUIMHOM,
HEOOXOIUMBI JUISI M3YYEHHs] TMOCIEAYIOIUX JUCHUIUIMH «AHTUKPU3UCHOE
yIPaBIICHUE)

3 Ilnanupyemblie pe3yJabTaThl 00yUYeHHs 10 JUCHMILINHE (MOAYJIIO)

[Ipouiecc u3yyeHus: TUCHUIUIMHBI HANpaBieH Ha (POPMUPOBAHUE CIEAYIOIIUX
komnereHuid B cootBeTrcTBUM ¢ PI'OC BO 1o paHHOMY HamnpaBiCHUIO
NOJATOTOBKH:

Koa u
HANMeHOBAHME Kon 1 HamMeHOBaHHMe MHIAMKATOPA 10CTUKEHUS
S — KOMIIeTEHIINH

IK-11 CnocobGen | U/I-1 yk3 3HaTh cmocoObl pa3paOOTKH BapUaHTOB
y4acTBOBATh B | YIIPABIICHUECKHUX pelieHnii, 000CHOBaHUS WX BbIOOpa Ha
pa3paboTke OCHOBE KpUTEPHUEB COILIMAJIBHO-DKOHOMHUYECKOM
BapHaHTOB 3¢ (PEKTUBHOCTH C YYETOM PHUCKOB UM  BO3MOXKHBIX
yIPaBIEHYECKUX COIMAIbHO-DPKOHOMHYECKUX TOCIIEICTBUN MPUHUMAEMbIX
pEIIEHHU, pelIeHUI

000CHOBaHUU ux | UJI-2 yk3 YMeTh cmocoObl pa3pabOTKM BapHaHTOB
BHIOOpAa Ha OCHOBE | YIPABICHUECKHUX peIIeHUi, 000CHOBaHUS HUX BhIOOpa Ha
KpUTEPHUEB OCHOBE KPUTEPHUEB COIMAJIBHO-DKOHOMHYECKOM
COIMAIBHO- 3G (HEKTUBHOCTH C YYETOM PHUCKOB M BO3MOXKHBIX
HKOHOMHYECKOM COIMAIEHO-DKOHOMHYECKUX TIOCIECTBUN MPUHUMAEMBIX
3 PeKTHBHOCTH C | pelieHuM

yaetom puckoB u | U/I-3 yk3 Bmamerp cmocobamu pa3paboTKu BapuaHTOB
BO3MOYKHBIX yIPaBICHYECKUX pEelIeHUH, 000CHOBaHMS WX BBIOOpa Ha
COIMAJIEHO- OCHOBE KpUTEPHEB COIHMATEHO-DKOHOMHYECKOM
HKOHOMHYECKUX 3 (HEKTUBHOCTH C YYETOM PHUCKOB U  BO3MOXKHBIX
MOCJIC/ICTBUN COIMATEHO-DKOHOMHYECKUX TIOCIEACTBUN MPUHUMAECMBIX
IIPUHUMAEMBIX peleHuin

pelLIeHUI

4 CTpyKTYypa M colepKaHue TUCHHUIINHBI




OO6m1ast TpyIO0eMKOCTh AUCIUILIMHBI COCTABIISIET 3 3aU€THBIC €UHUIIBI.

4.1 CTrpykrypa y4eOHONH AMCHUILIHHBI

OuyHo-3a04Has 3aouHas
Ounas dpopma
Bun yuebHo# paboThI o0yueHust o g)y?lpeﬁ?m o g)y?{pel\l/[{?m
Cemectp 6 Cemectp 9 Kypc 4
AyauTOpHBIE 3aHATHSA (BCEro) 48 20 10
B Ttom yucre:
Jlexruu (JI) 16 10 4
[Tpaktuueckue 3austus (I13) 32 10 6
Jlabopatopusie pabotsl (JIP)
CamocTosiTesibHAsi padoTa 48 84 94
Bua npomexyrounon 3aser, 3aser,
3aver KOHTPOJIbHAsE | KOHTPOJIbHAS
arTecTaruu
pabora paborta
KonTpoasb 12 4 4
O61mast Tpyn0eMKoOCTh 108 108 108
AUCIHUNJIHHBI, YAChI
3ayeTHbIE eIMHHUIBI 3 3 3

4.2 Coageprxkanue pa3iesioB y4eOHO! JUCUUIIIMHBI

Paznen 1. Konuenuus u puiiocodpusi ynpaBjieHusi KaJpamMmu

1.1 TIlpenmer 3amaum, cCTpykTypa Kypca. OCHOBHOE coaep:KaHue
JUCUUIUIMHBL. YTIpaBJIC€HHUE YEJIOBEUECKUMHU PECYpPCAMU B CUCTEME YIPABJICHUS.

XapakTepuCTUKa M 33aaud TOCYAApPCTBEHHOM CHCTEMBI yIPABICHUS
YEJI0BEUYECKUMH PECYPCAMHU, €€ POJIb B YCIOBUSIX PHIHOYHOM 3KOHOMUKH.

1.2 Dpomouuss TEOpPUM  YHPaBICHUS  YEIOBEYECKHUMH  PECYypCaAMMU:
kinaccuaeckue teopum (D. Teitnmop, ®. I'masOper, I. DOmepcon, A. daiionn);
TEOpHUH yeroBeYeCKnX oTHoueHui (. Mbaiio, P. Jlalikept); Teopuun 4eoBeUYECKUX
pecypcoB (Y. bapHapp, mKoja MOBEAEHYECKHX HAYyK); TEOPUU YEIOBEUECKOTO
kanutana (I'. bekkep, . Muncep, T. Illynbu), Teopuum CTPATErHYECKOrO
yrpaiieHus denoBedeckumu pecypcamu (C. @Domobpyn, M. bup, I1. bokcamn).

1.3 TloHsTHSL «KaApbl», «IEPCOHANI», «UETOBEUYECKHE pecypchbl». OTinuune
MOHSATUNA «IEpPCOHAN» U «4YeloBedeckue pecypcbl». lloHsiTue U copepkaHue
YeJIOBEUYECKOro, COLMAIBHOTO, OPraHU3alMOHHOTO U  HMHTEIUIEKTYaJIbHOTO
kanutana. CXOACTBO M pa3jiuyue YOpaBiCHUS MEPCOHATIOM U YIpaBICHUS
YeJIOBEUECKUMH PECYPCAMHU.

1.4 ®unocoduss ynpaBiIeHUsS YEIOBEUECKUMHU pPECypcaMH: TMOHSTHUE,
colepkanve JokyMeHTa "®unocodpus opranuzanuu". BapuaHTbhl yrpaBlieHHs




YEJIOBEUECKUMH PECypCaMM: KECTKUU U MATKuil. OCOOEHHOCTH POCCUHCKOU U
3apy0exHOM Gunocopur ynpaBieHUs YeTOBEUECKUMU PECYPCAMU.

1.5 CymHOCTh KOHIIENIIMU YNPABJICHUS YEIOBEUECKUMHU pecypcaMHu B
PHIHOYHOM SKOHOMHMKE M €€ COCTaBISIONIUE: METOJ0JOTHs, (HOpMUpPOBAHUE
CHUCTEMBbI YIIPaBJICHUs KaJpamMu WM TEXHOJIOTHS YIpaBiieHHs Kaapamu. Mojenu
yIOpaBJICHUsI 4YEJIOBEUECKUMH pecypcamu: Muuuranckas, ['apBapiackas, MoJeib
MIPUBEPKEHHOCTH, MOJIENIb COOTBETCTBUSI.

1.6 CucremMHbld NOAXOA K YIPABJICHUIO YEIOBEUYECKUMHU PECYpPCaMHU
opraHu3anuu U (pOpMUPOBAHUIO CUCTEMBI yripaBiieHuss UMU. OCHOBHBIC (PYHKIIUU
U TIOJCUCTEMbl YIPaBIEHUS YEJIIOBEUCCKUMH pecypcaMH B OpraHU3aluu.
CoBpeMeHHBIC TPOOIEMBI YIIPABICHUS YETOBEYECKUMH PECYPCAMH.

Pasnen 2 IlpuHuMnbl M MeTOAbI YIpPAaBJEeHUSI YeJOBEeYECKHUMU
pecypcamu

2.1 TpeGoBanus K CHUCTeME YOpPaBICHUS OpraHuU3alMed H KaJpamH.
OOBekTHBHBIE OCHOBBI opraHmzanuu YUYP. 3akoHOMEpHOCTH PBIHOYHOM
SKOHOMUKH U 3aKOHOMEPHOCTH Pa3BUTHS CUCTEMBI YIPABJICHUS UYEIOBECYECKUMU
pecypcamu. BaxkHeiie npuHIUIIEI (MpaBujia) YIIpaBIeHHUs KaJpaMU B YCIOBUIX
pBIHKA.

2.2 Meroasl ympaBlieHHs KaJapaMu, WX KiIaccupUKaiusg, o01acTu
npumeHeHusi. CyIIHOCTh W COCTaB aJIMHHUCTPATUBHBIX, JKOHOMHYECKUX H
COLIMAJIbHO-TICUXOJIOTHYECKUX METOOB YIPaBJICHUs KaJpaMu. 3apyOeKHbIN OMBIT
NPUMEHEHHUS] METOJIOB BO3JEHCTBUS Ha pPabOTHUKOB. B3auMocCBs3b U B3auMO-
NENUCTBHE AIMUHUCTPATUBHBIX, YIKOHOMUYECKHX U COLMAIBHO-TICUXOJIOTHYECKUX
METOJO0B YIPABIICHUS YEIOBEUECKUMH PECYPCAMHU.

2.3 OpraHuzaiysi TPYAOBBIX KOJJIEKTUBOB. ['pyIOBbIE METOIbI PabOTHI C
KagpamMu U ux d3(dexkruBHOCTh. Tunel rpynn B opraHuzanun. CTpyKTypa
TPYIOBBIX KOJIJIEKTUBOB. DopManbHbie W HepOpMalbHbIe Tpynmbl. PakTophI,
BIUSOMKE Ha d()PEKTUBHOCTh PabOTHI TPYMIIBI: pa3Mep, COCTaB, CINIOYCHHOCTD,
KOH(DJIMKTHOCTH, TPYIIIIOBBIE HOPMBI M Ap. TpeOoBaHus K (GHOPMUPOBAHUIO
TPYIOBBIX  KOJIEKTHBOB. OrpaHuyeHus, MpensaTcTBylomme 3PGeKTUBHOM
IPYIIOBOU JESITEIBHOCTH.

Pazgen 3 CymHOCTh M cOIepKaAHHE OPraHM3allMOHHOIO IPOEKTAa
CHCTeMbI YIPABJICHUS YEIOBEYECKUMHU PECYpCaMU OpraHU3aluu

3.1 Cuctemsbl ynpaBlieHUs] OpraHU3alUe, COCTaB MOJICUCTEM U BJIEMEHTOB.
BapuaHThl BKIIOYEHHS] MOJCUCTEMBI YNPABICHUS YEJIOBEUECKUMH peCypcamMu B
OOIIyI0 CHCTEMY YIIPABJICHHS OPTaHU3AIUH.

Cucrtema yrnpaBlieHHs] YEJIOBEYECKHMMH pECcypcaMu U €€ BJIEMEHTBI: OTHEel
MOTHUBAIIMM W OIUIaThl TPyAa, OTHEN YOpaBICHUSA KaJapaMu, OTAEN pPa3BUTUS U
oOydYeHHsI KaJpoB, OT/AEI COIMAIIBHOTO PAa3BUTHS, OTJE] OPTAHU3AIUN YIIPABICHUS
u T.1. Hanpasnenus cosepuieHcTBOBanus Y YP.

3.2 CymHOCTh ¥ BHJIbI COBPEMEHHOIO OPraHU3allMOHHOTO MPOEKTUPOBAHHMS
CUCTEM YIpaBJEHUSI OpraHU3aIMedl U CUCTEeMbl yIpaBieHus kaapamu. [IpuHIub
dbopmupoBaHus CUCTEMBI yOpaBJICHUS YeJI0BEYECKUMU pecypcamu.
XapakTepucTuka OCHOBHBIX CTaui: PEANPOECKTHOM IIOJATOTOBKH,
MIPOCKTUPOBAHMS U BHEJIPEHUS U X ITAIOB.



3.3 Kanposoe, HOPMAaTHBHO-METOJANYECKOE, MIPaBOBOE,
JIEJIOTPOU3BOICTBEHHOE, HH(POPMAIIMOHHOE U  TEXHUYECKOE O0eCleueHHe
dbopMUpOBaHUSI CUCTEMBI YIIPABICHUS YEJIOBEUECKUMHU PECYPCaMHU.

Pasnen 4 Ileau, QpyHKUUMM M OPraHM3alHOHHAA CTPYKTYpa CHCTEMBI
yIpaBJICHUS Y€JI0BEYECKUMH pecypcaMu

4.1 Cucrtema ueneil ynpaBjieHUus 4deloBeuecKuMu pecypcamu. [loctpoenue
"mepeBa uenel"  ympaBIEHHS YEJIOBEUYECKHMMHU pecypcamu. OnpeneneHue
KOJIMYECTBEHHBIX TIOKa3aTelell (KpUTEpPUEB) AOCTIKCHUS IeJiel yNnpaBeHUs
opranuzanuu. JIBe Trpymnmbl IeJIed CUCTEMbl YOPABICHUS Kaapamu: ILEIu
paboTHMKa W  UeNW  aaAMUHUCTpauuu. MX  cxXoncTBOo,  pa3auyue U
POTUBOPEUYUBOCTb.

4.2 OyHKIMU YNOpaBJICHUS YEIOBEYECKUMHU pecypcamu. PaszpaboTka
MPOEKTHBIX JOKYMEHTOB: (PyHKIIMOrpamMM, cxeM (YHKIIMOHAIBHBIX B3aHUMOCBSI3EH
u Jp. Meroguueckoe W HOpPMAaTMBHOE oOecrnedeHue (PyHKIIMOHAIBHOTO
pazieneHuss TpyAa B CHUCTEME YNOPABICHHUS YEJIOBEYECKUMHU PECYypCaMu.
OyYHKIIMOHAJIBHBIE ~ TOACUCTEMBI ~ CHUCTEMBI  YOPABICHUS  YEJIOBEUECKUMU
pecypcamu. CoctaB U cojepkaHue (QYHKIMA yIPaBICHUS YEJIIOBEUYCCKUMHU
pecypcamu. MeToabl omnpeneneHus TPYAOEMKOCTH (DYHKIMM 0 YIPaBICHHUIO
YEJI0BEUECKUMU PECYPCaAMM.

4.3 ®@akTopbl, ONPEACISAIONIME OPraHU3aALMOHHYIO CTPYKTYPY YIpaBIICHUS
opraHu3zanueid. @OpMHpPOBaHUE  CTPYKTYPHBIX  IOJPA3JEICHUA  CHUCTEMBI
yIOPaBIEHUSI YEJIOBEYECKHMMHU pecypcamMu. MeToaudeckoe W HOPMAaTHBHOE
o0OecrieueHUE TPOEKTHUPOBAHUS  OPraHU3AIMOHHBIX  CTPYKTYp  YIPaBICHUS
YyelnoBeYecKUMH  pecypcamu. (CocTaB  NPOEKTHOW  JOKYMEHTALUHM:  CXEMBI
yIpPaBJIEHUS, IITATHBIE PACTIMCAHUS, TOJIKHOCTHBIE HHCTPYKIUHU U T.II.

4.4  BepigeneHue — CTPYKTYPHBIX  3BEHbEB  CHYKObI  YIIpaBJiICHUS
yenoBeyeckuMu pecypcamu. (COanaHCUPOBAHHOCTh OO0S3aHHOCTEH, TMpaB U
OTBETCTBEHHOCTH. BO3MOXHBIE BapHaHThl [OCTPOEHUSA OPraHU3aALUOHHON
CTPYKTYpBI yIpaBieHUs KaJpaMu B 3aBUCUMOCTH OT OCOOCHHOCTEW OpraHU3aIlHH.
B3aumMoCBsi3b  3BEHBEB  CIYXKOBl  yIOpaBICHHUS ~ KaJpamMH C  JPYTUMHU
MOAPA3ACICHUAMU OPTaHU3aLUH.

4.5 Onenka 5((PEKTUBHOCTH YIpPaBICHUS YEIOBEYECKUMHU pPECypcamu.
Cuctema mokaszaresei u ux kinaccudukamnus. MeToauka OleHKH.

Pazgen S KagpoBasi moiMTHKA U CTpaTerus ynpaBJICeHUS YeJI0BeYEeCKUMU
pecypcamu

5.1 CymHoCTh KaapoBOW IOJIUTHKH OpraHHU3alldd W €€ OCOOCHHOCTH Ha
coBpeMeHHOM 7Tane. OCHOBHbIE HAMpaBiICHUSI KAJAPOBOW MOJUTHUKHU. DJIEMEHTHI
KaJIpOBOW MOJUTHKH OPTAaHWU3AIMK: THI BIACTH B OOIIECTBE, CTHJIb PYKOBOJICTBA,
dunocodus opraHuzanMK, TpaBWIIa BHYTPEHHETO TPYIOBOTO paclopsiKa,
KOJUIEKTUBHBIN J0roBOp U Jp. McxonHele AOKyMEHTHI i (QOpMHpPOBaHUS
KaJpOBOM MOJUTHKH OpraHu3aiuu. JJOKyMeHThI, B KOTOPbIX HaXOAUT OTPaKCHUE
KaJpoBasi MOJUTHUKA OpTaHU3alUU.

5.2 Crparernyeckue MPUHLMIBI YNPABICHUS YEIOBEYECKUMH PECYpPCAMMU.
CylIHOCTh CTpaTerMy YIPAaBJIECHUS OpPraHU3alMeld W CTPATETHH YIPaBIICHUS
KaJipaMH U UX CBSI3b. Y CIOBUS pa3paOOTKU CTpATEruu yIpaBieHUs KaJpaMu: LEIu
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OpraHu3aluu, €€ PeCypChl U OTPAHUYEHUS 110 HUM, Pa3BUTOCTh CUCTEMBI yIpaBJiIe-
HUS KaJpaMH, KauyeCTBO 4YEJOBEYECKUX pecypcoB u J1p. Kpurepum BbeiOOpa
CTpaTEruu YIpaBJICHUS KaJAPaAMHU.

5.3 CyObekT U OOBEKT CTPaTEruuyecKOro YMpaBJICHUS YEIOBEYECKUMU
pecypcamu. Otanbl (GOPMUPOBAHUS CHCTEMBI CTPATETUYECKOTO YIPABICHUS
YEJIOBEUECKUMU PECYpCaMH: MUCCHUSI OpPraHU3alluy, aHaJlu3 BHEUIHEW COLUAIbHO-
SKOHOMUYECKOM Cpejibl, aHAJIU3 KaJpOBOM CUTyallud B OpraHM3aluu, pa3padoTka
BApUAHTOB CTpPATEeTUM, BHIOOP U peaiu3alus CTpaTeru, CTpaTeruyecKuit
KOHTPOJIb.

5.4 KoHKypeHTOCTIOCOOHOCTH TPYJAOBOTO TOTEHI[MAda pabOTHUKA U
YEeJI0BEUECKHUX PECYPCOB OpraHu3alluy, METOAbI €€ OLeHKU. Poib pykoBoaguTenei
U CHUCTEMBI YIPABICHUS YEJIOBEUECKUMHU PECYpCaMu B peaM3aluy KaJapoBOMH
MOJIMTUKYU U CTPATETUM YIIPABICHUS KaJpaMH.

Pa3znes 6 MapkeTHHI Ye/I0Be4eCKUX PeCypcoB

6.1 MapkeTuHr yenoBeueCKUX pecypcoB. [loHatuiiHbli  anmapat
MapKEeTHHra 4YeJOBEUeCKUX pecypcoB. IIpomecc yrpaBiieHUS MapKETUHTOBOM
NeATeNIbHOCThI0 B oOsactu KajapoB. OCOOCHHOCTH MapKETHHIa YeIOBEUECKUX
pecypcoB. MapKeTUHIOBbIE HCCIEIOBaHUS W MapKETHHTOBas HHQpOpMAIus.
UccnenoBanne  mpodeccuoHambHO-KBATU(DUKAIIMOHHOW  CTPYKTYpPhl  Tpy/a.
@akTOpbl BHEIIHEW W BHYTPEHHEW Cpelbl, ONPEACIAIOIINE COJIECPKAHUE
MapKETUHTOBOW JEATEILHOCTH B 00JacTH KaapoB. MccinepoBaHue phIiHKA Tpyza.
AHanu3 Mo3ulUi OpraHM3aluu Ha pbIHKE TpyAa. McTouHuku uHpopmanuu s
MapKETHHI'a YEJIOBEYECKUX PECYPCOB.

6.2 CerMeHTHpPOBAaHHUE pPbIHKA TPyAd. 3aHATOCTh YEIOBEUECKUX PECYPCOB.
OKOHOMMYECKH AaKTHBHOE HacesjeHue. [loauTuka M HWHCTUTYTBI COACHCTBHUS
3aHATOCTU. ['OCynmapcTBEHHash MOJWTHKA COLMAIBHOM 3amuThl 0e3pabOTHBIX.
Teopus n mpakTuka moucka paboTel. TpynoBas murparus. IIporHo3upoBanue
yuciaeHHocTu YP.

6.3 IlonmuTuka HaiimMa B opraHu3anuu. Pacuer 3arpar Ha NMpUOOpETCHUE U
MCIIOJIb30BaHHUE YEJIOBEUYECKUX pecypcoB. BrIOOp MCTOUHUKOB M MyTeH MOKPBHITHS
MOTPEOHOCTH B 4YeJIOBEYECKUX pecypcax. [labnuk puiedmH3 B o0JacTH
YIIPaBJICHUS KaJIpaMH.

Pazgen 7 CymHocth KaapoBoro miaanupoBanusi. IlinanmpoBanue
NOTPeOHOCTH B YeJIOBEYECKHUX PeCypcoB

7.1 Lenu, 3a7a4M U CYUIHOCTh KaJpPOBOIO IUIAHUPOBAHUS B OpraHU3ALUU.
XapaKTepHuCTUKa KaJgpoBOro miaHupoBaHus. OObEKT KaJApOBOIo IJIAHUPOBAHUS U
MPUHLOUIBL €ro opraHu3aund. OyHKIMM NOAPA3ACICHUN MO IUIAHUPOBAHUIO
KaJpOBOM pabOTHI B OPraHU3alMKU. JTalbl U BUJIbl KAJIPOBOTO IJIAHUPOBAHMSI.

7.2 CrpykTypa THUIIOBOIO ONEPATHUBHOI'O IIJJaHA KaJApOBOM paboOThl B
opranuzauuu. UHpopmanus 115 KaApoBOro IiIaHUPOBaHMUS,

7.3 KadecTBeHHass MOTPEOHOCTh B UETIOBEUECKUX pecypcax - €€ CTPYKTypa,
nokazatenu. Madopmanust u1 MeToapl onpeeeHus KaueCTBEHHON MOTPeOHOCTH B
Kajapax. Mojenu ornpeeiaeHus KaYeCTBEHHON MOTPEOHOCTH B Kaipax.

7.4 B3auMOCBs3b Kaue€CTBEHHONW UM KOJIMYECTBEHHON mOTpeOHOCTE B
kaapax. [loka3zarenu KOJMYECTBEHHOM MOTPEOHOCTH B Kajpax U METOJAbI €€
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OTpeNIeNICHUsI: METO TPYA0€MKOCTH MPOU3BOACTBEHHOIO Tpoiiecca, MeToj Po3eH-
KpaHIla, pacyeT YHUCICHHOCTU MO HOpMaM OOCTY>KMBaHHUS, MO pad0OYMM MecTaMm U
HOpMaTuBaM uuclieHHocTU. Hopmbl ympasisemocTd. CTOXaCTUYECKUE METO]IbI
pacyeTa YMCICHHOCTU. MeTObl SKCIEPTHBIX OLICHOK. DaKTOPhI, OMpPEAeIIsSIIONIne
MOTPEOHOCTh B UEJIOBEUECKUX peCypcax.

Paznen 8 Haiim, oTO0Op 1 npuem KaapoB

8.1 IlonuTmka Haiima KaapoB. BHYTpeHHHME M BHEIIHME WCTOYHUKHU
MIPUBJICYCHHUS YETIOBEYECKUX pecypcoB. X mpeumyiectBa U HegocTaTKku. BoiOop
HMCTOYHMKOB HanMa Kaapos. [loHsaTtre pexpyTupoBaHusi.

8.2 Ilenu or6opa kaapoB. OCHOBHBIE MOJIX0IbI 3aPYOEKHBIX GUPM K OTOOPY
BHEIIIHUX TIPETEHIEHTOB. THIIOBBIE ATalbl 0TOOpa, UX cojepkanue. OpraHuzamus
npoieaypsl ordopa. ['pynmupoBka U cojepkaHUE KPUTEPUEB W IOKazaTelei
otbopa.

8.3 AHanu3 u onMcaHue paboThl U pabodyero Mecta. 3ajauu aHaJiu3a padoThl
(pabouero wmecrta). OCHOBHBIE XapaKTEPUCTUKH pabOThl U paboyero mMecra.
Mertonbl ananuza paOoThl: HabOJIEHHE, cOoOece0BaHUE, BOMPOCHUKH. Mojenb
pabouero mecra.

8.4 Llenu onucanus paboTsl U padbouero mecta. Onucanue paboThl - OCHOBA

pa3pabOTKH JOJKHOCTHBIX HWHCTPYKIIUM, KBAIU(PUKAIIMOHHON KapThI, KapThl
KOMITETCHIUHU, JTUYHOCTHOM crenudukanuu. OpraHu3aiys aHajiu3a U OINHUCAHUS
paboThl (pabouero mecta). PacueT 3arpaTt Ha pabodee MeCTO.
8.5 MeTo/bl OLICHKH MPETEHACHTOB Ha BAKAHTHYIO JOJDKHOCTH (pabodee MecTo).
Opranuzamnus npuema kaapoB. CoOJioJieHMEe MPaBOBBIX HOPM TIPU TPHUEME.
[Iponenypa mnpuema u JAOKyMeHTanus. PaccraHoBKa KaapoB. Agjanrtanus
PabOTHHKOB.

Paznen 9 MoruBanus B padore ¢ 4eJ10Be4eCKUMU pecypcamMmu

9.1 TlondatTne ¥ podb MOTHUBAIMM B JOCTH)KEHUU LEJIEH yHpaBICHUS.
[lepBuyHblE W BTOpPUYHBIE MOTPEOHOCTH. Mojenb MOTHUBAIMHM TOBEACHUS
nepconana. Pazsurue teopun motuBauuu. ConepixaTeabHble TEOPUU MOTHUBALUU
(teopun Macnoy, Maka Knennanna, ®penepuka I'eprnbdepra). IIpomeccyanpHbie
TEOPUH MOTUBALMU (TEOpUSL OXKUJAHUS, TEOPUS CIPABEIJIMBOCTH, TEOPUs
ITopTepa-Jloynepa).

9.2 Ommara Tpyna: CymHOCTh M TOHsATHE. DyHKIUU 3apabOTHOW IUIATHI.
CymHocTh cTUMyNUpyMOmed (yHKIuM 3apa0OTHOM TaThl. MaTepualibHOE W
HEMaTepualibHOe  cTuMyaupoBaHue. COBEpIIEHCTBOBAHME  OIJIAThl  TpPYy[a.
HenoctaTku neicTBYIOIIMX CUCTEM MaTepUAIbHOIO CTUMYIHpPOBaHUS. CyIIHOCTh
U coiepKaHWe THOKHUX cucTeM omjaatel Tpylda. CoBpeMEHHbIE TEXHOJOTUU
MOTHUBAILIMU NIEpcOHaNA. 3apyOeKHbIN OMBIT B OPraHU3alMK OIJIAThI TPyJa

Paznea 10 [lesioBasi omeHka M aTrTecTaldsl 4YeJI0BEYECKHX PeCypcoB
OpraHM3anun

10.1 Ilonsitue penoBod oOuEeHKH. [lepHOAMYHOCTH MPOBEAECHUS IETOBOU
oneHku. Llenn nemoBor OLEHKM KaapoB. DJIEMEHTHI M 3Talbl OLUECHKHA NEPCOHANA.
Opranu3zainus npoBeeHUsl AeI0BOM OlleHKU. TUNNYHbIE OIIUOKHU MPHU MPOBEICHUU
orleHKU. CrocoObl CHMKEHUSI CYOBEKTUBHOCTU OUEHKU. OOBEKThl U CYOBEKTHI



nenoBo  oueHku. JlokymMeHTanuoHHOoe U UWH(OpPMAIMOHHOE OOecreyeHue
MpoLECCca AEI0BOU OLICHKHU.

10.2 Posp NMMHENHOTO PYKOBOAUTENS NMPU MPOBEAECHUN AECIOBOW OLEHKU U
arrectanuu. Ha3HaueHue W cojliepaHue OIICHOYHOW Oecelbl PYKOBOIUTENIS C
MOAYMHEHHBIM. DOpMHUpPOBaHUE HKCHEPTHOTO 3aKIIOUECHHS IO pe3ysibTaTaM
JE€JI0BOM OLICHKU.

10.3 Ilokazarenu nenoBod OLIEHKHU M UX kiaccupukanus. [lokazarenu s
OLICHKHU PA3JIMYHbIX Ipynn pabOTHUKOB. TpeOoBaHusd K (YOPMUPOBAHUIO CUCTEMBI
[I0Ka3aTesIel OLEHKHU.

10.4 Meroabl OIEHKM KaJpOB: OIEHKA MOTEHIMajda pabOTHHKA, JejIoBas
OIICHKa TMepcoHana. MeTolbl MHAMBUIYATbHON OIIEHKA W METOAbl T'PYIIOBOM
OllCHKM TiepcoHana. [IpeumyImiecTBa M HEIOCTATKM METOJOB OILEHKH KaJpoB.
OcobenHnocTtu MPUMEHEHUS pPa3IUYHBIX METOJI0B OIICHUBAHMUSI.
JIOKyMEHTallMOHHOE  COMPOBOXKICHUE  PA3JIMYHBIX  METOJOB  OIICHUBAHMS.
[TogBeneHne UTOTOB M UCIIOIB30BAHUE PE3YIIHTATOB JEJIOBOM OIICHKH.

10.5 Artrectauusi KajapoB: CYIIHOCTb, LIEJIM W 3aJa4yd MPOBEICHUS.
[Tokazarenu OIEGHKM TPU aTTECTAllMd COTPYAHUKOB. OTambl MPOBEICHUS
aTTECTAllMM: TOJTOTOBUTEIBHBIN O3Tam, aTTecTalus, 3aKIIOYUTEIbHBIN JTarl.
Metoapl arTecTalii: METOJBl OMKMCATEIBLHOTO XapakTepa, KOMOMHUPOBAHHBIC
METO/bI, TICEBJOKOJUYECTBEHHbIE  METOAbl  OmeHKU. Dopmbl  OJIAHKOB,
NPUMEHSIEMBIX MTPU MPOBEJCHUU aTTECTAIlMN pa0OTHUKOB OpraHU3allUu.

Paznen 11 YnpaiieHue pa3BUTHEM 4YeJI0BEYECKUX PeCYPCOB

11.1 Ilonsite pa3BUTHS YeNOBeYECKUX pecypcoB. CylHOCT, U LENU
oOyuenusi mepconana. Knaccudukauuss BuAOB U QopM 0OydeHHUsS MEepcOoHama.
AHanu3 OCHOBHBIX

11.2 Tlpodopuenranus: moHsATHE, poiab. DopMbl TpodOpHEHTAIIMOHHOM
paboThl: TMpodecCHOHANIBHOE MpOCBElIeHHEe, IpodeccuoHanbHas HHGOpMaIs,
npodeccruoHaabHasi KOHCYJIbTAIIHS.

11.3 TIponBmxenue kaapoB. [lonsTre kapbepbl. BeIOOp M BUABI Kapbepshl.
OTtanbsl KapbepHOro pocta. MoaeaupoBaHUE Kapbepbl. YIpaBJICHUE Kapbepou u
cirykeOHO-TIpoeccroHanbHbIM NpoABMKeHEM. [I1annpoBanne Kapbepsl.

11.4 TIloaroToBka, TmMEpeNOATOTOBKA U TIOBBIIICHUE KBamu(UKAIIUU
nepconana. CucremHbld moaxon K oOydeHuto. CoBpeMEHHBIE METOIbI U
TexXHOJ0Tun 00ydeHus. CyIHOCTh HEMPEPHIBHOW CHCTEMBl 00YUYSHUS KaJIPOB.

Bunet u ¢gopmbl oOyueHus: BHYTpUGUPMEHHOE M BHEIIHEE OOydeHUE
nepconana. JluctaHmoHHoe oOydeHue MpoOJeMbl W MEPCIEeKTUBBL. MOIylIbHOE
obydyenue mnepconana. IlepemoaroroBka kajapoB. IloBblmieHHE KBaau(HUKAIAH
nepcoHana.

KoyuyuHr u HacTaBHMYECTBO: MOHATHE W pPa3Iuyus. OTambl Mpolecca
KOYYHMHTa U €ro MPeuMylIeCTBA.

11.5 ®opmupoBaHue  B3aUMOOTHONIEHUWW B  KoJuieKTUBE.CTENEHb
«OTKPBITOCTW» OpraHu3anuu s padbotHukoB. MHpopmupoBaHue pabOTHUKOB,
oOpatHast CBsI3b, COOp U  MCIHOJIB30BAHUE TMPEMJIOKEHUU  pPaOOTHUKOB.
[Ipenynpexnaenne u paspemieHue KOH(PIUKTOB. DUPMEHHbIE NpPa3JHUKU U
COBMeCTHbIe (opMBbl TMpoBelAeHUsI JjJocyra. BsaumojelicTBue ¢ OpraHamu,
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npeACTaBIAIOIIUMHA

MHTEPECHI

PaOOTHHKOB.

HapaBJICHHLIC HA MMOBBINICHUEC ITPHUBCPKCHHOCTH.

4.3 Pa3znenbl y4eOHOM ITUCHUIIMHBI M BU/I 3aHATHI

[Tpouenypsl

YIPABICHUS

No
o/

Paznen muciirminebel

Jlexknun

IIpakTnueckue
3aHATHS

CPC

KonTponb

Bcero

Konnenmus u
dbunocodus
yIpaBJICHUS
YeJI0BCUCCKUMHU
pecypcamu

[TpuHIUIIBI U1 METOMBI
yIpaBJICHUS
YeJI0BCUYCCKUMH
pecypcaMu

CymHocTh u
coJiepKaHue
OpPraHHU3aLlMOHHOTO
poeKTa CUCTEMBI
yIpaBJIeHUs
YeJI0BEUECKUMHU
pecypcamu
OpraHu3aluU

Henu, dJyskuum u
OpraHU3aIMOHHAS
CTPYKTypa  CHCTEMEI
yIpaBICHUS
YeIIOBCUCCKHMHU
pecypcaMu

Kanposast monutrka u
cTparerus
YIIPABJICHUS
YeJ0BCYESCKUMU
pecypcaMu

Mapxketusr
YEJIOBEUECKUX

pecypcoB

CyluHoCTh KaJapoBOToO
IJIAaHUPOBAHUSL.
[InanupoBaHue
MOTPEOHOCTH B
YeJI0BEUECKUX

pecypcax

10
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Haiim, otO0p 1 npuem 1
8 | uenoBeYEeCKHUX 1 4 4 10
pecypcoB
MotuBanusi B padote 1
9 |c YEJI0BEUECKUMHU 1 4 6 12
pecypcamu
JlenoBast olLiEHKa W 1
10 | aTTeCcTalNs 1 4 8 14
YEJI0BEUECKUX
pecypcoB
VYnpasnenue 2
11 | passuTHEM 9 4 9 29
YEJI0BEUECKUX
pecypcoB
Bcero wacon 16 32 48 12 108
5 Marpuna ¢opMHUPOBAHUNA KOMIETEHIIUI M0 TUCHHUIIIIHHE
6
OO01iee
[Tpodeccuo | KomMyecTBO
No HaJIbHBIE | KOMIIETCHLUU
n/ Paznen aucuumivHel KOMIIETEHI]
i 15051
[1K-11
1 Konmenmuss w  dwuimocodus  ynpapieHUs + 1
YEJIOBEUECKUMH PECYpPCAMHU
2 [TpuHLMTBI u METOJbI yIpaBJICHUS + 1
YEJI0BEUECKUMH PECYPCAMHU
CyIlIHOCTh M COAEpkKAaHUE OPraHU3alMOHHOIO + 1
3 | MpOeKTa CUCTEMBI YIPABICHUS YEIOBEUECKUMHU
pecypcamMu opraHu3anuu
Lenu, GpyHKIMKM ¥ OpraHU3aIMOHHAS CTPYKTYpa + 1
4 | cucTeMbl yIpaBJIEHUs YeJI0BEUECKUMHU
pecypcamu
5 KagpoBass monmuTuka u cTpaTerusi ynpaBiieHUs + 1
YEJI0BEUECKUMH PECYpPCaMHU
6 | MapKkeTHHT 4eJI0OBEYECKUX PECYPCOB + 1
CyuiHocThb KaJpOBOTO MJIAHUPOBAHUS. + 1
7/ | [InanupoBaHue MOTPEOHOCTH B YEIOBEYECKHUX
pecypcax
8 | Haiim, oTOOp U mprieM YeI0BEUYECKUX PECYPCOB + 1
9 MotuBanusi B paboTe C YETOBEUYCCKUMHU + 1
pecypcamu
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10 JlenoBasi OLlEHKAa M aTTeCTalUs 4YeJIOBEYECKHX + 1
pecypcoB

11 VYpasneHnue pa3BUTHEM YEJI0BEYECKUX + 1
pecypcoB

6 O0pa3oBaTe/IbHbIE TEXHOJIOTHHU

O0BeM ayaUTOPHBIX 3aHIATUMN: BCero 48 4acoB, B TOM YHCIIE JICKIIMU 16 4acos,
MIPAKTUYECKUE 3aHATHS 32 4acoB
NHTepakTuBHBIE
cocTaBiisitoT 47%.

3aHATHS OT o0mero oObeMa ayAUTOPHBIX 3aHSATUH

Bun
Cemecrt ARSI Hcnonbs3yeMbie HHTEPaKTUBHBIC Konnuects
p 00pa30BaTeNbHbIC TEXHOJIOTHH 0 4acoB
(J1, 113)
6 113 ['pynnoBas paboTa no TeMaM Kypca 4
6 I13 ['pynmioBast paboTta 1mo Teme Atrectanus KaJapoB 4
6 113 ['pynnoBas pabota o reMe Y4eT nepcoHasna 4
6 JI [Tpobnemuas nexuus mo reme MotuBarus 6
6 T [Tpo6nemuas nekuus no teme [lnanupoBanue 4
JIeJIOBOM Kaphephbl
Uroro 22

7 Y4eOHO-MeTOANYECKOe o0ecreyeHrne CaMOCTOATEILHOH PadoThI CTY/1€HTOB.

7.1 Buabl camMoOCTOATEILHOH PpadoThbl, MOPSAOK HX BBINOJIHEHHUS H

KOHTPOJIA
[Topsnok
No Paznen Mero
o Buner CPC BBINIOJTHEHUS &
/1 TV CUUTLTAHBI KOHTPOJIsS
CPC
PaGora ¢
JIEKIIMOHHBIM
Konuennus u
PaGora ¢ MaTepHuasoM,
bunocodus . N
JUTEPATYpOHt OCHOBHOU U .
1 yIpaBieHUs . | YcTHBII onpoc
[lonroroBka K | AOMOJTHUTENBHOMN
ACTIOBCHCCRIMH CTHOMY OITPOC JUTEPaTypon
pecypcamu y y onpocy paTypou,
NuTtepueT-
pecypcamu
[TpuHUMIIBL 1 PaGora ¢ Pabora ¢
2 METObI JUTEpaTypou JIEKUMOHHBIM | YCTHBIN ONPOC
yhpaBJiIeHUs [ToaroroBka k MaTepHuasoM,
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YEIIOBCUCCKUMHU
pecypcaMu

YCTHOMY OIPOCY

OCHOBHOU U

JIOIIOJIHUTEIbHOU
JIUTEpaTypou,
HNHutepuer-
pecypcamu
CyuHocTs 1 Pabota c
COZEpKAHUE JIEKIIMOHHBIM
OpPraHu3aIMOHHOI0 PaGora ¢ MaTepUaJIOM,
IIPOEKTa CUCTEMBI JIUTEpaTypou OCHOBHOU U .
.. | YcTHbI onpoc
yIpaBJICHUS [TogroroBka K | JONIOJIHUTEIBHOU
YEeJI0BEYECKUMU YCTHOMY OIIpOCY JIUTEpaTypou,
pecypcamu NuTepHerT-
Opra"u3aluu pecypcamu
Pa6ora ¢
Henu, pyHkuu n JIEKIIMOHHBIM
OpraHu3alMOHHAas PaGora ¢ MaTepUAJIOM,
CTPYKTYpa CUCTEMBI JIUTEpaTypou OCHOBHOU U

.. | YcTHBIN onpoc
yIpaBJICHUS [TogroroBka k | JOMOJIHUTEIBHOU
YEJI0BEUECKUMU YCTHOMY OIIPOCY JUTEPaTypou,
pecypcamu Nutepuer-
pecypcamu
Pabota c
Kanpoas JIEKIIMOHHBIM
MOJIUTUKA U Pabora c MaTepUuaIoM,
cTpaTerus JUTEpaTypou OCHOBHOH U .
P Patyp . | YCTHBINA OonpocC
yIpaBJICHUS [TogroroBka kK | JOMOJIHUTEIBHOU
YEeJI0BEUECCKUMU YCTHOMY OIIPOCY JUTEPaTypou,
pecypcaMu NuTepHeT-
pecypcamu
Pa6ota c
JIEKIIMOHHBIM
Pabora ¢ MaTepuaoM,
Mapxketusr . N
JIUTEPaTypou OCHOBHOU U .
YEJIOBEUECKUX . | YCTHBIA OpoC
CCVDCOR [loaroToBKa K | JONOJIHUTEIBHOU
peeyp YCTHOMY OIIPOCY JIUTEPaTypou,
HNuTtepueT-
pecypcamu
Pabora c
CyIHOCTh
JIEKIIMOHHBIM
KaJpOBOro
Pabora ¢ MaTepuaioM,
IJIAaHUPOBAHUSL. . .
JUTEpaTypou OCHOBHOU U .
[InanupoBaHue . | YctHbIit onpoc
[TogroroBka Kk | JOMOJIHUTEIBHOM
NOTpEOHOCTH B CTHOMY OITPOC JUTEpaTypon
YEJIOBEUECKHUX y y oHpocy Patypot,
NuTtepueT-
pecypcax
pecypcamu
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PaGora ¢

JICKIIMOHHBIM
Haiim, ot6op n PaGora ¢ MaTepuaioMm,
8 pueM JUTEpaTypou OCHOBHOU U | Vermrit onpoc
YEJI0BEUYECKUX [TogroroBka k | JOMOJIHUTEIBHOM
pecypcoB YCTHOMY OITPOCY JUTEPaTypou,
HNHutepHeT-
pecypcamu
PaGora ¢
JICKIITMOHHBIM
MortuBanus B Pabora ¢ MaTepUuaIoM,
9 pabore ¢ JUTEPATYPOU OCHOBHOM 1 | Vormiit onpoc
YEJI0BEUECKUMU [TogroroBka k | JOMOJIHUTEIBHOM
pecypcamu YCTHOMY OITPOCY JUTEPATYpPO,
NHuTtepHeT-
pecypcaMu
Pabota c
JICKIITMOHHBIM
JlenoBasi oLieHKa U PaGora ¢ MaTepHuasoM,
10 aTTecTalus JUTEPATYPOH OCHOBHOH U | Vermiit onpoc
YEJI0BEUYECKUX IToaroroBka Kk | AOTIOTHUTEIBHOMN
pecypcoB YCTHOMY OIIPOCY JUTEPATYpPOil,
NuTepHeT-
pecypcaMu
Pa6ora ¢
JIEKIIMOHHBIM
Ypasnenue PaGora ¢ MaTrepuaioM,
1 pa3BUTHEM JIATEPATypOM OCHOBHOU 1 _ | Vernsiit onpoc
YEJI0BEUYECKUX IToaroroBka Kk | AOMOJTHUTEIBHOMN
pecypcoB YCTHOMY OIIPOCY JUTEPATYpPOil,
HNutepueT-
pecypcaMu
7.2 KoHTpO/IbHBbIE BONPOCHI 1JIs1 CAMOINPOBEPKHU
No Paznen
KoHTposbHbBIE BOMTPOCHI 1J11 CAMOIIPOBEPKHU
/11 NUCIUILIAHBI
Konuenmus u|l VYhpaBneHue YeIOBEYECKMMH pecypcaMu B
dunocodus CUCTEME YIPaBIICHUS.
yIpaBiIeHUs 2. OBoIOLMS TEOPUH yIpaBJeHUs
1 | UesI0BEUECKUMH YEJIOBEUECKUMU PECYPCAMMU.
pecypcamu 3. [lonsitus «KaJpbI», «TepCcoHaI,
«UEIJIOBEYECKHUE PECYPCHD).
4. @unocodusi  ynpaBlieHUS ~ YEIOBEYECKHUMU
pecypcamu.
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5. BapuanTel  ympaBieHUs = 4YEIOBEUYECKUMH
pecypcaMu: KECTKUN U MATKUAM.
6. CymHoCTb KOHLEILUU yIIpaBJICHUSA

YEeJIOBEYECKUMH pEeCcypcaMd U €€ COCTaBIIAIOIIHE:
METOA0JIOTHs, POPMHUPOBAHKUE CHUCTEMBI YIIPABICHUS
KaJIpaMH M TEXHOJIOTHS YIIPABICHUS KaJIpaMH.

7. Mopnenn YIPABJICHUS YEJI0BEYECKUMHU
pecypcamu.

8. CucremHbIiI MTOAXO K  YIOPAaBJIECHUIO
YEJIOBEUECKUMH  PECypcaMM  OpraHu3alud |

(OpMHUPOBAHUIO CUCTEMBI YIIPABICHUS UMH.

9. OcHoBHBbIe ~ (QYHKIMM W TOJCUCTEMBbI
yIOpaBJI€HUS  YEJIOBEUYECKUMH  pecypcamMu B
OpraHU3aLNH.

10. CoBpemeHHbBIE npo0IeMbl
4eJIOBEUECKUMHU PECYPCAMH.

yIpaBJICHUS

[TprHUMTIBL
METO/IbI
yIpaBJICHUS
YeJI0BEYECKUMHU
pecypcamu

1. TpeGoBanus K CUCTEME
OpraHu3anuer u KaapamMu.

2. OOBeKTUBHBIE OCHOBBI Opranuzanuu YYP.
3. Meroast yIpaBIICHUS KaJpamu,
KkJjaccudukams, o0JacTi MPUMEHEHHUS.

4, CymHOCT, H  COCTaB  aJMHUHHUCTPATHUBHBIX,
SKOHOMHYECKUX M  COLMAJIBbHO-TICUXOJIOTUYECKUX
METOJIOB YIPABIICHUS KaJpPaMH.

5. Opranuzanus TpyI0BbIX KOJIIIEKTHBOB.

6. I'pynmoBeie MeTOABI PabOTHI C KaJApaMH U UX
3¢ PEKTUBHOCTD.

7. CTpyKTypa TPYIOBBIX KOJUICKTUBOB.

8. ®daxropsl, BiusAtomKe Ha 3HPEKTUBHOCTD PaOOTHI
TPYIIIBL: pasmep, COCTaB, CIUIOYEHHOCT,
KOH(MJIUKTHOCTH, TPYIIIOBBIC HOPMBI U JP.
9. TpeboBanust Kk (QOPMUPOBAHUIO
KOJIJIEKTUBOB.

10. Orpannuenus, mnpensaTCTByOmue 3HPEKTUBHON
IPYNIOBOH 1€ATEIbHOCTH.

yIpaBJICHUS

ux

TPYJAOBBIX

CyIHOCTh
coJiepKaHue
OpraHU3aIMOHHOTO
IPOCKTAa  CHUCTEMBI
yIIpaBICHUS
YEIIOBCUCCKUMHU
pecypcamu
OpraHu3aIuu

1. Cuctembl ympaBi€HUS OpraHu3alueH,
MTOJCHUCTEM U JIEMEHTOB.

2. BapuaHThl BKITIOYEHUS TOJCHUCTEMBI YIPABICHUS
YEJIOBEYECKUMH pecypcaMd B OOIIYyI0 CHUCTEMY
YIPABIICHUSI OpraHU3aLUM.

3. Hanpasnenus coBeprieHcTBOBaHUs Y YP.

4. CyurHocTh 151 BH/IbI COBPEMEHHOT'O
OPraHU3alMOHHOTO MPOEKTUPOBAHUS CHUCTEM YIIPaB-
JICHUsT OpraHu3aluedl ©  CHCTEMbl  yIpaBJICHUs

cocCTaB

KaJpamMHu.
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5. IlpuHuuns! GOpMUPOBAHUS CUCTEMBI YIPABICHUS
YEJIOBEYECKUMH PECYPCAMH.

6. Xapakrepuctuka OCHOBHBIX CTauu:
PEANPOCKTHON MOArOTOBKHM, IPOEKTUPOBAHUS U
BHEJPEHUS U UX HTAIOB.

7. Kagposoe, HOPMAaTHBHO-METOIMYECKOE,
IPaBOBOE, JEOMPOU3BOACTBEHHOE,
MH(OPMAIIMOHHOE U TEeXHHUYecKoe olecreueHue
(bopmupoBaHuUs CUCTEMBI YIPaBICHUS

UCJIOBCUCCKUMMU PCCYPCaAMU.

Henun, ¢yHkuuu u
OopraHu3aluoHHas
CTPYKTYpa CHUCTEMBbI
yIpaBiIeHUs
YeJIOBEYECKUMHU
pecypcamu

1. Cuctema 1eneil ympaBieHUS YEIOBEUECKUMHU
pecypcaMi.

2. [loctpoenne  "pmepeBa  1enei"  ympaBieHHS
YeI0BEYECKUMHU peECYpCcamH.
3. lBe rpymmbel  1eNed  CUCTeMBbl  YIpaBICHUS

KaJApaMu: LCIN pa6OTHI/IKa H 0OCJIn aIMHUHUCTpAIHUN.
x CXOACTBO, pa3JIMINC U IIPOTUBOPCYNBOCTD.

4. OyHKIIUU yIpaBICHUS YeJIOBEYECKUMHU
pecypcamu.

5. Pa3paboTtka IPOEKTHBIX JOKYMEHTOB:
(byHKIIHOTpaMM, CXeM GyHKIHOHATBHBIX

B3aMMOCBSI3eN U Jp.

6. MeTonuueckoe W HOpPMaTUBHOE oOecleueHue
(YHKIIMOHAJIBHOTO pa3felieHus TpyAa B CHUCTEME
YIIPaBIICHUS YEIOBEUECKHUMH PECYPCAMH.
7. OYHKIIMOHAJIbHbBIE MOJICUCTEMBbI
YIIPaBICHUS YEIOBEUECKHUMH PECYPCAMH.
8. CoctaB u coaepxkanue (GyHKIUNA yIpaBICHUS
YEJIOBEYECKUMH PECYPCaMH.

9. Meroasl omnpeneneHus TPYAOEMKOCTH (GyHKIHI
10 YIIPABJICHUIO YEJIOBEYECKUMHU PECYPCAMH.

10. ®akTOophl, ONMpEeAENAIONINe OPraHU3AMOHHYIO
CTPYKTYPY YIPaBJICHHS OpTaHU3AIUEH.

11. ®opmupoBaHuE CTPYKTYPHBIX MOJpPa3ACIICHUI
CUCTEMBI YIIPABJICHHS Y€TIOBEYECKUMHU PECYPCAMHU.

12. Ouenka 3¢ HEeKTUBHOCTH yIpaBJIEHHS
YEJIOBEYECKUMH PECYPCAMH.

CHUCTCMBI

KanpoBast monutrnka
u cTparerus
YIIPABJICHUS
YeJ0BCYCCKUMU
pecypcaMu

1. CymHocTh KaApOBOW MOJUTHUKH OPraHU3aluHd U
¢¢ 0COOCHHOCTH Ha COBPEMEHHOM JTarle.

2. OCHOBHBIE HAIpaBICHUS KaJApPOBON TOJUTHUKH.
DJIEMEHTBl KaApOBOM TMOJUTHKA OpPraHU3alUU: THI
BJIACTU B OOILIECTBE, CTUJIb PYKOBOJACTBA, (prtocodust
OpraHu3aly, TMpaBUiia BHYTPEHHEro0 TPYAOBOTO
pacrnopsijika, KOJUJIEKTUBHBIN JOTOBOP U JP.

3. Crparernyeckue MPUHIUTIBI yIpaBJIeHUS
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4eJI0BEYECKHMH PECYpPCaMH.

4. CylHOCTh CTpAaTeruy yIpaBJICHUs] OpraHu3anuei
U CTpaTeruy yrnpaBJeHUs KaJpaMu U UX CBS3b.

5. YcnoBusi pa3pabOTKM CTpaTeTuu yIpaBJICHUS
KaJpaMH: 1€ OpraHu3allid, €€ pPecypcel U
OrpaHUYEHHUs] 1O HUM, Pa3BUTOCTh  CHUCTEMBI
yIOpaBIE€HUA KaJpaMHu, KadecTBO YEJOBEYECKUX
pecypcoB u ap.

6. Kpurepuum BbIOOpa cTpaTeruu  yOpaBJICHUS
KaJ[pamu.

7. CyOBeKT u O0BEKT CTPATETHMUYECKOI0 yIpaBICHUS
4eJI0BEYECKMMH PECYpPCaMH.

8. Drtanbl dbopmMupoBaHus CUCTEMBI
CTPAaTETMYECKOTO  YOpPaBJICHHUS  YEJIOBEUYECKUMU
pecypcaMu: MUCCHUSl OpTaHM3allMd, aHAJIU3 BHEIIHEH
COLIMAIbHO-?)KOHOMUYECKON Cpenpsl, aHanu3
KaJpOBOM CHUTyalldd B OpraHu3alud, pa3padoTka
BapMaHTOB CTpaTerud, BHIOOP W  peanusaius
CTpaTeruu, CTPaTeru4ecKuii KOHTPOJIb.

9. KoHKypeHTOCIOCOOHOCTH TPYZOBOI'O MOTEHIIMAJA
pabOTHHMKA M YEJIOBEUECKUX PECypCOB OpraHMU3allUH,
METO/IbI €€ OLIEHKH.

10.Ponp pykoBoauTENE€W U CHUCTEMBI YIPaBJICHHUS
YeJI0BEYECKUMH pecypcamMy B peanu3aly KaJpoBOou
HOJUTHUKYU U CTPATETUM YIPABJICHUS KaJIpaMH.

MapkeTuHr
YEJI0BEUYECKUX

pecypcoB

1. IIpomecc YITPaBJICHUS MapKETUHTOBOU
JeSTETHHOCTHIO B 00JIACTH KaPOB.
2. OcobeHHOCTH  MapKeTMHra  YeJIOBEYECKUX

pECYpCoB.

3. MapxkeTuHroBbie UCCIIeIOBaHUS u
MapKeTHHTOBast HH(popMarus.
4. MHccnenoBaHue po¢eCCHOHATIEHO -

KBAJIM(DUKAIIMOHHOM CTPYKTYPHI TpyAa.

5. ®axrTopbl BHEIIHEW U BHYTPEHHEW Cpenbl,
ONpeNEIAIONINe coJiepKaHue MapKEeTUHTOBOM
NEATEIbHOCTU B 00JIACTH KaJIpOB.

6. HccnemoBanue peiHKa Tpy/aa.

7. Ananu3 mnoO3UUMHA OpraHu3alMd Ha PbHIHKE
Tpyna.

8. MHUcrounukum wHbOpMamMM 1S MapKETHHTA
YeJI0BEYECKHUX PECYPCOB.

9. CerMmeHTHpOBaHHUE PHIHKA TPY/IA.

10. 3aHATOCTH YETOBEUYSCKHUX PECYPCOB.

11. DxoHOMHYECKH aKTUBHOE HACEJICHHUE.

12. Teopus U mpaKTHUKa MOUCKA PAOOTHI.
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13. IIporno3upoBanue yncieHHOCTH YP.

14. TlonuTuka HaliMa B OpraHU3aIUu.

15. Pacuer 3atpar Ha  mpuoOpeTeHHUE U
UCII0JIb30BaHHUE YETIOBEYECKUX PECYPCOB.

16. BbiOOp HUCTOYHHKOB UM MyTeH MOKPBITUSA
NOTPEOHOCTH B YEJIOBEUECKUX pecypcax.
CymiHocTh 1. [lean, 3amauyu W CYHIHOCTh  KaJIpOBOTO
KaJIpOBOTO MJIAHUPOBAHUS B OpraHU3aIUU.
TJIAaHUPOBAHUSL. 2. XapakTepuCcTUKA KaJpOBOT0 TIIaHUPOBAHUS.
[TnanupoBanue 3. OOBEKT  KagpoBOTO  IUIAHUPOBAHHUS U
noTpeOHOCTH B | IPUHIIUITBI €TO OpraHU3AIUH.
YEJI0BEUECKUX 4, OYHKIIMUA TOJIPA3ICIICHUI 10 TIJIAHUPOBAHUIO
pecypcax KaJIpOBOM pabOTHI B OpraHU3aIlnH.
5. Dtanbl ¥ BUJIbI KJPOBOTO TUIAHUPOBAHUS.
6. CTpyKTypa THIIOBOTO OIEPATHBHOIO IIJIaHA
KaJIpOBOM pabOTHI B OpraHU3aIIHH.
7. Nudopmarius 11st KaipoBOTO MJIAHUPOBAHUSI,
8. KadecTBeHHass mOTpeOHOCTh B YEIOBEUYECKHUX
pecypcax - ee CTpYKTypa, oKa3aTeiH.
9. Wudopmaruss 1 METOABl  ONpeleleHUs
KauyeCTBEHHON MOTPEOHOCTH B KaApax.
10. Mogenu OTIpeJIeIICHHUS KayeCTBEHHOM
NOTPEOHOCTH B KaJIpax.
11. B3aumocss3b KaueCTBEHHOM U
KOJIMYECTBEHHOU MOTPEeOHOCTEH B Kaapax.
12. Tloka3arenu KOJMYECTBEHHOH IMOTPEOHOCTH B
KaJipax U METOJIbI €€ ONPEICICHHUS.
13. Hopwmsl ynipaBisieMOCTH.
14. ®akTophl, ompeAeNdIONIe TMOTPEOHOCTh B
YeJI0BEYECKUX pecypcax.
Haiim, ot6op wu |1l [lonuTrka HaltMa KaJIpoB.
IpueM 2. BHyTpeHHHME W BHEWIHWE  HMCTOYHUKH
YEJI0BEUYECKUX NPUBJICYEHUS  YEJIOBEUEeCKUX  pecypcoB.  Hx
pecypcoB MPEUMYIIECTBA U HETOCTATKHU.
3. Boe16op uctounnkoB HaiimMa kajpoB. [loHsiTue
PEKpYTUPOBAHHS.
4, [eau oTOOpa KaapoB.
S. Tunosie ATaner 0TOOPA, UX COACPIKAHUE.
6. Opranu3zanus npoueaypsl 0Toopa
1. AHanu3 u onucaHue paboTel U paboyero
MecTa.
8. Monens pabouero mecra.
Q. Onucanne paboOThl - OCHOBa pa3pabOTKu

JOJDKHOCTHBIX ~ MHCTPYKIUMM, KBAIM(UKATUOHHOU
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KapThl, = KapTbl  KOMIIETEHLUH,  JUYHOCTHOH
crienupuKaImm.

10. Pacuer 3aTpar Ha pabodee MeCTO.

11. Mertoapl OLIEHKH MPETEHIEHTOB Ha BAKAHTHYIO
JIOJKHOCTH (pabouee MECTo).

12.  Opranuzauus npueMa Kajapos.

13. Ilpoueaypa npuema u JOKyMEHTAIHSI.

14. PaccraHoBKa KaJpoB.

15. Apnanranus paOOTHHKOB.

MoTuBanus B
pabote c
YeJI0BCUCCKUMHU
pecypcamu

1. [loHdaTHEe U pOJb MOTHBALIMU B JOCTHUKECHUU
L[EJIEN YIIPABJICHHUS.

2. Mojiesib MOTUBALIMY MTOBEAECHUS TIEPCOHAIA.

3. ConeprxaTesibHbIe TEOPUH MOTUBAIUU (TEOPUU
Macnoy, Maxka Knennanna, ®@penepuxa ['epudepra).
4, [IpouieccyasibHbIE TEOPUX MOTHBAIUHU.

5. Omyata TpyJa: CyllIHOCTh Y MOHSITHE.

6. dyHKIIUK 3apabOTHOM IJIATHI.

7. CymHocTh CTUMYJIUPYIOLIEN byHKIIH

9 3apabOTHOM TIJIATHI.
8. MarepuansHoe u HEMaTepUaibHOE
CTUMYJIUPOBAHUE.
9. CoBeplieHCTBOBaHUE OIUIAThI TPY/A.
10. Henocratku JIEUCTBYIOIIUX CHUCTEM
MaTepUaIbHOTO CTUMYJIUPOBAHUS.
11. CymHoOCT, M colep)KaHHe THOKUX CHUCTEM
OTUTATHI TPY/A.
12. CoBpemeHHBIC TEXHOJIOTUH MOTHUBAIUNA
nepcoHaIa.
HenoBas omenka u | 1. IloHsATHe 1EIOBOM OLICHKHU.
aTTeCcTaIus 2. lTleproaUYHOCTD MPOBEICHUS JICIIOBOM OIIEHKH.
YeJIOBEUECKHUX 3. DJEMEHTHI U ATalbl OLICHKU IepCoHaa.
pecypcoB 4. Opranu3aiys NpoBeJACHUS J1€JIOBOM OLICHKHU.
5. Croco0ObI CHIKEHUST CYOBEKTUBHOCTH OIICHKH.
6. OOBEKTHI U CYyOBEKTHI ICIIOBOM OIEHKH.
7. JIoOKyMEHTaIllUOHHOE u nH(pOpMaITMOHHOE
obecrieueHue mpoiecca JAeJI0BOM OIEHKH.
10 8. Ponp nuHEHHOTO PYKOBOAMUTEIS TIPH MTPOBEACHUH

JICJIOBOM OIIEHKH M aTTSCTAIlMH.

9. Hasnauenuwe u cojepkaHUE OIICHOYHOW Oecebl
PYKOBOJMUTENS C MOTUUHEHHBIM.

10. DopmupoBaHHE OKCIEPTHOTO 3aKIIOUCHHUS I10
pe3yJbTaTaM JCIOBOM OICHKHU.

11.Iloka3arenn JICJIIOBOU OILICHKH u 150.4
KJ1accu(puKaIusi.

12. TpeboBanns K  (OPMHPOBAHUIO  CHCTEMBI
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[10KA3aTeJIeN OLECHKHU.

13.MeTonbl OLIEHKM KaJpOB: OIIEHKA MOTEHIIMAJIA
paboTHHKA, JIeJI0Bask OllEHKa NepcoHaIa.

14. MeTonbl WMHIUBUAYaTbHOW OLIEHKA W METOJbI
IPYIIIOBOM OLIEHKHU IIE€PCOHAIA.

15.TlpeumyiiecTBa U HEIOCTATKH METOJOB OLICHKHU
KaJIpOB.

16. OcobeHHOCTH MPUMEHEHUsl Pa3IU4YHBbIX METOJIOB
OIICHUBAHMUSI.

17. JlokyMEHTAIlMOHHOE COMPOBOXKICHUE PA3TUYHBIX
METO/IOB OILICHUBAHMUSI.

18.IlonBenenue HUTOT'OB " HUCIOJIL30BaHUE
pPe3yJabTATOB JIEJIOBOM OIICHKH.

19. AttecTanusa KaapoB: CYIIHOCTb, LU U 3aJlaud
MIPOBEACHUS.

20. I[Tokazarenu OLICHKH npu aTTecTanuu
COTPY/THHKOB.

21. Dransl IPOBEACHUS aTTECTalUH:
[T0JITOTOBUTEIbHBIH JTar, aTTecTalus,

3aKJIIOYUTEIILHBIN JTall.

22.MeToapl aTTeCTallMM: METOAbLI OIIMCATEILHOIO
Xapakrepa, KOMOWHHUPOBAaHHbBIC METO/IbI,
IICEBAOKOJIMUYSCTBEHHBIE METO bl OLICHKH.

11

Ynpagienue
pa3BUTHEM
YEJI0BEUYECKUX

pecypcoB

1. TloHATHE pa3BUTHS YEIOBEUYECKUX PECYPCOB.

2. CyurHocTb U 11efi 00y4eHHs epcoHaa.

3. Knaccudukanmms BugoB u  ¢GopMm 00ydeHUS
NepCOHAIA.

[IpodopuenTanus: noHsiTUE, POib.

[IponBukeHHe KagpoB.

[TonsiTre kaprepsl. BeIOOp 1 BUIIBI Kapbephl.
Dtanbl KapbePHOTO POCTA.

MoaenupoBaHue Kapbephl.

YupasneHue Kapbepou u CITyKeOHO-
npodecCHOHaIbHBIM MPOABHKCHUEM.
10.[lonroToBKa, TEPETMOATOTOBKA W MOBBIINICHUE
KBaJM(pUKAIIMY TIEPCOHANIA.

11.CucteMHBINM MOAX0 K OOYUYEHHUIO.
12.CoBpeMeHHbIE METOJIbI 1 TEXHOJIOTHH O0yUCHHUS.
13.CymHOCTh HENpPEepBIBHOM CHUCTEMBI OO0y4YEHUS
KaJIpOB.

14.TlepenoaroroBka kaapos. I1

15.T1oBbllIeHKEe KBaM(PUKALIMY TIEPCOHAA.
16.KoyunHT ¥  HACTaBHHYECTBO: TIOHATHE W
pazinyus.

17.2Tansl npoliecca KOy4YHHra U €ro NpeuMyIIecTBa.

©ooNOoO A
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18.®opmupoBanue B3aHUMOOTHOIICHU B
KOJUJIEKTHBE.

19.CteneHb  «OTKPBITOCTU»  OpraHM3alMu IS
pabOTHHUKOB.

20.[Ipenynpexaenue u pazpenieHue KOHPIMKTOB.
21.®upMeHHbIE MPa3AHUKA U COBMECTHBIE (DOPMBI
IPOBEJICHUS JOCYTa.

22 Ilpouenypsl  ymnpaBiieHUs HalpaBl€HHbIE Ha
NOBBIIIEHUE TPUBEPKEHHOCTH.

7.3 Bonpochl AJisi MPOMEKYTOYHOM aTTEeCTALNM

Bonpocs! s 3auera

1. Ilpenmer ympaBieHHs dYeloBeYeCKUMH pecypcamu. OCHOBHBIE L€ H
3a/lauu Kypca.

2. Mecto u poyib YIpaBlICHHUs] YEIOBEUCCKMMH pecypcaMd B CHCTEME

yIpaBJICHUS OpraHU3aIueH.

DBOJIIOIUS TEOPUU YIIPABJICHUS YEJIOBEUYECKUMHU PECypcamMu

[ToHATHS «KaOPBI», KIEPCOHAT», «UETIOBEYECKHE PECYPCHI».

[lonsiTHEe M copepKaHUE YEIOBEYECKOI0, COLMAIBHOI0, OPraHU3alMOHHOIO

Y MHTEJUIEKTYaJIbHOTO Kanuraia.

dumocodust yrnpapieHUs YEIOBEUECKUMH PECYPCAMH.

7. CucteMHBI TOAXOJ K  YIPABICHHUIO YEJIOBEUYECKUMH PECypCcamMu
OpraHu3aluu.

8. IlpuHUUIBI ympaBieHUS YETOBEYECKMMHU pPECypCcaMU OpraHU3alluh U UX
KJ1accu(puKaIus.

9. Knaccudukanus  HOPMATUBHO-METOAMYECKUX  TOKYMEHTOB  CHCTEMBbI
yIpaBJIEHUS YETOBEYECKHUMU PECYPCAMMU.

10.Opranu3aimoHHO-paCTIOPSAUTEIIbHBIC IOKYMCHTHI.

11.Pernamentupytoniye 10KyMeHTbl. KOMIEKTUBHBIN I0TOBOP U APYyTUe

12.MeTob! yripaBiIeHUS YEIOBEUECKUMH PECypCcaMy M MX KiIacCUupUKaIlus.

13.®opMupoBaHu€e TPYAOBBIX KOJJIEKTUBOB.

14.BapuanThl  BKJIIOYEHHS]  IOJCUCTEMBbI  YIPABICHUS  YEJIOBEUECKUMHU
pecypcamu B O0IIYIO CUCTEMY YIPABICHUSI OPTaHU3ALIMA.

15.Opranu3anuoHHOE TPOSKTUPOBAHUE CUCTEMBI YIIPABICHUS KaIpaMH.

16.[TpuHIIMNIBI  GOPMHUPOBAHUS  CHCTEMBI  YIPABICHUS  YEJIOBEUCCKUMU
pecypcamu.

17.9Tanpl  OpPraHU3alMOHHOTO  MPOEKTUPOBAHUS  CHUCTEMbI  YIPaBICHUS
YeJI0BEUECKUMU PECYPCAMH.

18.KanpoBoe, HOpMaTHBHO-METOAMYECKOE, TIPABOBOE, JIETOMPONU3BOICTBEHHOE,
MH(QOPMAIIMOHHOE U TEXHUYECKOoe obecrnedeHue (HOpPMUPOBAHUS CHUCTEMBI
yIpaBJiI€HUS YEJIOBEYECKUMU PECYPCAMMU.

19.Cucrema neinei yrpaBiIeHHs Y€JIOBEUSCKUMH PECYPCaMHU.

20.OyHKIIMM yTOpaBICHHUS YEIOBEUYCCKUMHU pecypcaMu #  (DYHKIIMOHAIEHOE
paszelieHue Tpyaa

ok w

o
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21.CoctaB M CTpPyKTypa MOJCHCTEM CHCTEMBbl YNPABICHUSA YE€IOBEUECKUMU
pecypcamu

22.KanpoBasi moMTHKA YIIPABIEHUS YEJIOBEUECKUMU PECYPCAMH.

23.Ctparerus ynpasieHUs KaJpaMu.

24.Otanbl  (OPMHUPOBAHUS ~ CHCTEMBl  CTPATErMYECKOro  YIpaBJICHUS
YeJIOBEYECKUMHU PECYPCAMH.

25.KoHKypeHTOCIOCOOHOCTh TPYAOBOr0 MOTEHIIMANIa OTAEIBHOr0 pabOTHUKA U
YeJIOBEYECKUX PECYPCOB OPTaHU3aIMU, METO/IbI €€ OLICHKHU.

26.MapKeTHHT 4eJIOBEUYECKUX PECYPCOB.

2(.CerMeHTUpOBaHUE PbIHKA TPY/IA.

28.TlonuTrka HaliMa B OpraHU3aIvu.

29.lenu, 331241 U CYIIIHOCTh KaJIPOBOTO MJIAHUPOBAHUS B OpraHU3aIIH.

30.TumnoBoii onepaTUBHBIN IUIaH KaAPOBOM pabOThl B OpraHU3aI|H.

31.KauecTBeHHass TOTPEOHOCTh B YEJIOBEUECKHUX pecypcax U METOIbl €€
OTIpeJICIICHHUS.

32.KonuuecTBeHHasi MOTPEOHOCTh B YEIOBEUECKUX pecypcax W METOAbl ee
OTIpEeJICIICHHUS.

33.Ilonmutuka HaliMa KaapoB. VICTOUHMKM TIPUBICYCHUS YEJIOBEUYECKUX
pECYpCOB.

34.TlpodopuenranmonHas padbora.

35.TTon6op kaapos,

36.11enm u 3Tanbl 0TOOPA, X COACPIKAHHME.

37.Mogenb pabouyero Mecrta, ee 3HauYeHUE U COJEpKaHue.

38.MeTonpl OIEHKM TIPETEHIEHTOB Ha BaKaHTHYIO JIOJDKHOCTH (pabouee
MECTO).

39.IIpouenypa nmpruema pabOTHHKA B OPTaHU3AIUIO U IOKYMEHTAITUS MpoIlecca.

40.TIpodeccuonanbHasi, couMagbHasi 1 OpraHU3alMOHHAs aanTaIus KaJapoB.

41.Pacuer 3aTtpatr Ha pabodee MECTo.

42.MotuBanus MOBEACHUS B MPOIIECCE TPYAOBOM IEATEIBHOCTH: MOHITHE U
pOJIb.

43.ConepxaTelbHbIE TEOPUU MOTHBAIUH.

44 TIpoueccyanbHble TeOpUM MOTHBaUMHU. KOMIUIEKCHas cucTeMa MOTHUBALUU
YeJIOBEYECKHMHU PECYpCaMHt, €€ HHCTPYMEHTApUH.

45.0mnaTa Tpy/Jia: CyUlHOCTb U MOHATHE.

46.Dynkmu 3apab0OTHOM IJIATHI.

47.MatepuaibHOE U HEMAaTepUAIIbHOE CTUMYJIMPOBAHHUE.

48.CymHOCTh U COJIep)KaHre THOKUX CUCTEM OTUIATHI TPY/Ia.

49.]lenoBas OIICHKA KaJIPOB: TIOHATHE, [IETTH, IEPUOTUIHOCTb.

50.27eMeHTHI ¥ ATalbl OLICHKH ITepCoHaa.

51.Opranu3zanusi IpoBeACHUS JEJI0BOM OLICHKH.

52.JlokymMeHTaIMOHHOEe U WH(POPMAIIMOHHOE OOECIIEUCHHE TpoIiecca JeIOBOM
OLICHKH.

53.T1okazaTenu 1eJI0BOM OIICHKH U UX KilacCH(pUKAIHS.

54.Poyib JIMHEMHOTO PYKOBOAUTENS MPU MPOBEICHUM JI€JIOBOM OLEHKU U
aTTeCTallUM.
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55.01eHKa ¥ aHaIu3 KaJpoBOro NoTeHIMazia.

56.01eHKa TpyJI0BOTO BKJIaga pabOTHHUKA.

57.JIoKkyMEHTaIlMOHHOE COMPOBOXKJIEHUE PA3JIMYHBIX METOJOB OLEHUBAHUS W
MO/IBE/ICHHE UTOTOB OLIEHKH KaJpOB.

58.Atrecranus KaApoB: CYIIHOCTh, IEIH U 3aa4d IPOBEICHHUS.

59.TlokazaTenu OLEHKH MPU aTTECTA[MU COTPYIHUKOB.

60.Otanbl npoBeAeHUS aTTECTAllMM: MOJATOTOBUTEIBHBIM 3Tam, aTTecTanus,
3aKJIFOUUTEIIBHBIN ATaIl.

61.MeTob1 aTTeCTAIUU: METO/IbI ONHUCATEIBHOTO xapakTepa,
KOMOMHUPOBAHHBIE METO/IbI, TICEBAOKOINYECTBEHHbIE METO/IbI OLIEHKH.

62./lokyMeHTHpOBaHWE  MpU  MPOBEJEHUU  aTTeCTallud  pabOTHHUKOB
OpraHu3aluu.

63.TloHsTHE pa3BUTHS YETOBEYECKUX PECYPCOB.

64.CymHocTb, 11eJI1, BUABI U POopMbl 00yUeHUs TIEpCOHAIA.

65.CoBpeMeHHbIE METOJIbI U TEXHOJIOTHUH O0yUEHHUS.

66.Koy4rHr 1 HaCTaBHUYECTBO: TIOHATHE U PA3TIUYMSL.

67.Opranuzanus 00y4eHus: KaJipoB.

68.1Ipodopuenranronnas pabora: MOHITHE, POJIb U (DOPMBI.

69.[lepemernienus kaapoB, paboTa ¢ KaJJpoOBbIM pPE3epPBOM

70.TToHsiTHE W BUIBI KapbePhl, UX KIAacCU(UKAIHUS.

71.3T1anbl KapbepHOTO POCTA.

72.Mopenu Kapbephl.

73.1lnanupoBaHue JAEI0BOM KaphePhl.

74.TloaroToBKa, MEPENOArOTOBKA U MOBBIIICHUE KBAIM(DUKAIIUN YETTOBEYECKUX
pECYpCOB.

75.BBICBOOOXKICHHE KAIPOB.

76.KoH(MIUKTBI B KOJUICKTHBE.

77.«OTKPBITOCTHY OpTraHU3alUH JIJI1 pAOOTHUKOB M OOpaTHas CBS3b.

78.01enka 3¢ (HEKTUBHOCTH YIIPABICHHS Y€JIOBEUCCKUMHU PECYPCaMHU.

8 YueOHO-MeTOoAMUYECKOE M HHPOPMAITMOHHOE O0ecTiedeHue TN CIIMILIMHBI

8.1.0cHoBHas JuTEpaTypa

1. YpaBneHue nepcoHasIoM OpraHu3amuy [INeKTpOoHHbBIN pecypc] : yueOHuk / [A.
S. Kubanos u np.] ; mox pen. A. 5. KubGanosa. - 4-e uzn., nmom. u nepepad. -
Onektpon.jaH. - M. : Huadpa-M, 2019. - 695 c. - (Beicmiee oOpa3oBanme -
bakanaspuar). - BremmHss cepiika: http://znanium.com/go.php?id=1003212

2. YnpaBneHue MEPCOHAIOM OPTaHW3allMH: TEXHOJIOTHH YIIPABICHUS Pa3BUTHEM
nepcoHana [AnexkTpoHHbIi pecype] : yauebnuk / [O. K. Munesa u ap.] ; mox pexn. O.
K. MuneBoii. - Onexrpon.gan. - M. : Uadpa-M, 2019. - 160 c. - (Bwicmiee
oOpa3zoBaHue - bakanaBpuar). - Buaemnsas CCBhUIKA:
http://znanium.com/go.php?id=1003546

3. YnpapiieHue TEPCOHAJIOM: PA3BUTHE TPYJAOBOTO MOTEHIMANA [DJIEKTPOHHBIN
pecypc] : yueOHoe mocobue / M. W. byxankoB. - Dnektpon.aaH. - M. : Uadpa-M,
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2019. - 191 c. - (Beicuiee oOpa3zoBanue - Maructparypa). - BHemHss ccplika:
http://znanium.com/go.php?id=1006759
4. KOMIIETEHTHOCTHBIM MOAXOJ B YIPABICHUU IEPCOHAIOM [DIEKTPOHHBIN
pecypc] : yueOnuk / O. JI. UynanoBa. - DnektpoH.naH. - Mocksa : UHOPA-M,
2021. - 368 c. - (Boicmiee oOpazoBanue - bakanaBpuar). - BHemHsis cchuika:
http://znanium.com/go.php?id=1009602

8.2. lononHuTebHAS JIUTEPATYPA, B TOM YUCJIe METOAUYECKNE YKAZAHUS:

1 VnpasieHue mNEpcOHANOM: METOAUYECKHE PEKOMEHAALMH 10 H3YUYEHUIO
muctmiinabel / T.I' Pognonosa. — Bomorna—Monounoe: Bomoronckas ITMXA,
2020.-35¢c

2 CosetoB, [laBen MuxaiinoBuu. YenoBeueckuii kanutai. CyIHOCTb, OICHKA,
MoTuBalMs [DnekTpoHHbI pecypc] : monorpadus / I1. M. Coseros, C. E.
Kabuukun. - Dnextpon. man. (12245 Kb). - [b. m.] : LAP LAMBERT
AcademicPublishing, 2013. - 172 c. - 3an1. ¢ TUTYy/1. 9KpaHa. - Pexxum goctyma:
http://molochnoe.ru/bookdl/?1d=388 Buemnss CCBLIKA:
http://molochnoe.ru/bookdl/?id=388

3 DOdennuen, A. I. YUenoBeueckue pecypchl pOCCHUHCKUX OM3HEC-OpraHu3alui:
npoOieMbl  (opMUpOBaHUS UM yOpaBICHUS [DIEKTPOHHBIA pecypc]
moHorpadus / A. I. Ddennues, E. C. banadanosa, A. B. Pe6poB. - DnexTpoH.
maHn. - M. : HUH®PA-M, 2013. - 192 c. - Bremnsg ccbuika:
http://znanium.com/go.php?id=459403

4 TenkuH, bopuc MuxaiinoBud. VYhOpaBjieHUE YETOBEUECKUMH pPeCypcaMu
[OnexTponnbii pecypc| : yueonuk / b. M. I'enxkun, U. A. Hukurtuna. -
OnekTpoH. gaH. - M. : Hopma : UHOPA-M, 2013. - 464 c. - BHewHss cchliKa:
http://znanium.com/go.php?id=405393

5 KoHcynbTUpOBaHME B yIPaBICHUHM YEJIOBEUECKUMU pecypcamMu [DIEeKTPOHHBIN
pecypc] : yue6Hoe nmocobue / [H. W. llaranosa u ap.] ; pen. H. W. Illaranoga. -
OnekTpoH. naH. - M. : UHOPA-M, 2014. - 221 c. - BxemHsas cchUika:
http://znanium.com/go.php?id=413110

6 Pesnuk, Cemen JlaBbioBHY. MeHemkMeHT [DNEeKTpOHHBIM  pecypc]
moHorpadus / C. JI. Pe3nuk. - Dnekrpon.nan. K. 4 : VYrpasnenue
YeJIOBEUYECKUM IMOTEHLIHUAIOM B COLUAIIbHO-?)KOHOMHYECKHX cUcTeMax. - M. :
NHO®OPA-M, 2014. - 319 c.Buemnss CCBIJIKA:

http://znanium.com/qo.php?id=448652

8.3 IIporpammHoe obecnieuenue u UHTepHET-pecypChbl:

JIMeH3MOHHOENTPOrpaMMHOeo0ecIeYeHne

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft
Office Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office
Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.Y. OTCUYUCCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.
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1C:Ilpennpusrtue 8. Kondurypamus, 1C: byxrantepus 8 (yuebHast Bepcusi)
Project Expert 7 (Tutorial) for Windows

CIICKoncynbrantlntoc

KasperskyEndpointSecurity mns 6usHeca CTaHaapTHBIH

CB000aHO pacnpocTpaHsieMoe JUIEH3HNOHHOE POrpaMMHOe o0ecreYeHue:
OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OT€YeCTBEHHOE

Sunexc.bpaysep

NupopmanmoHHbIe CIPABOYHbIE CUCTEMBbI

— EnuHoe OKHO JocTyma K 0Opa3oBaTelbHBIM pecypcaM— PEeXHUM JOCTyHa:
http://window.edu.ru/

— UIC «Koucynwsrantllnrocy — pexxum noctyna: http://www.consultant.ru/

— Wurepdakc - LleHTp packpbITHsi KOpHopaTHBHOM HH(pOpMaiuu (cepBep
packpbITs HHpOpMarmK) — pexum goctyna: https://www.e-disclosure.ru/

— HWudopmammonno-npasosoit nopran 'APAHT.RU — pexum pgoctyna:
http://www.garant.ru/

— ABTOMaTM3UpOBaHHas crhpaBoyHas cuctema «Cenbxo3rexHukay (Web-
BepcHs) - pexkuM jpoctyir: http://gtnexam.ru/

Ipodeccuonanbubie 6a3bl JAHHBIX

— Hayunas »nextponnas Oumbnuoreka eLIBRARY.RU- pexum noctymna:
http://elibrary.ru

— Haykomerpuueckass 6aza maHHBIX SCOPUS: 0a3a JaHHBIX pedepaToB U
IUTUPOBAHUS— PEXHUM
noctyna:https://www.scopus.com/customer/profile/display.uri

— OdurmansueiicaiiTdenepanbHONCTYKOBITOCY1apCTBEHHOWCTATUC TUKY—
pesxxkuM foctyma: https://rosstat.gov.ru/ (OTKpBITEIH TOCTYII)

— Poccuiickas Axagemusi Hayk, OTKpBITBII JOCTYN K HAayYHBIM KypHAJlaMm —
pexxuM foctyma: http://Www.ras.ru(OTKpBITEIA T0CTYI)

— Odunmanbaplii cait MUHUCTEPCTBA CENBCKOTO X03siicTBa Poccuiickoii
deneparmn — pexum goctyna:http://mex.ru/ (OTKpBITBIH TOCTYII)

DJIeKTPOHHbIE OMOJIMOTEYHbIE CUCTEMBI:

— OnexkTpoHHbI OnbOamoreunsrii karamor Web MPBUC — pexum nmocrymna:
https://molochnoe.ru/cgi-
bin/irbis64r _14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DB
N=STATIC

—  DOBC JIAHb — pexxum moctyna: https://e.lanbook.com/

—  OBC Znanium.com — pexxum joctyna: https://new.znanium.com/

—  DBC IOPAUT — pexum noctymna: https://urait.ru/
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—  OBC POLPRED.COM: http://www.polpred.com/

—  DnekTpoHHass ~ OuOIMOTEKa  M3AATENbCKOTO  LEHTpa  «AKaaeMus»:
https://www.academia-moscow.ru/elibrary/(xomnekuust CITIO)

— ObC @®I'bOY BO Bomorogckas [IMXA — pexuMm JocTymna:
https://molochnoe.ru/ebs/

9. MaTepuajibHO-TEXHUYECKOE O0ecredeHne TUCHMILTHHbI

9.1HaumeHOBaHHE NMOMEILICHMH IS NMPOBEJACHUS BCeX BHIAOB y4eOHOMH
AeSiITeJIbHOCTH, TMPEeIYCMOTPEHHONW Y4YeOHbIM IUIAHOM, B TOM YHCJeE
MOMeIeHUs I CAMOCTOATEIbLHON padoThl, ¢ YKa3aHUEM IePeYHs1 OCHOBHOI'0
o0opyaoBaHus, Y4eOHO-HATJISAIHBIX nocoou U HCIOJIb3YEeMOI 0
NMPOrpamMMHOro odecredeHust

YuebHasa ayautopua 5101 JleKuMOHHaa ayamTopusa, ANA NpoBeAeHUA
rPYNnoBbIX U WUHAMBMAYANbHbIX KOHCY/NbTaLMW; TEKyLWero KOHTpoNAa W

NPOMEXKYTO4YHOM aTTecTaummn.OcHalWeHHOCTb: YyebHas mebenb: ctonbl — 31,
cTynba — 70, gocka menosas.OcHoBHOe 0bopyAoBaHMeE: 3KpaH Aas npoekTopa 1
wr., npoektop - 1 wTt., KomnbloTep B  Komniekte - 1

wTt.MporpammHoeobecneveHune: Microsoft Windows 7 Professional, /lnueH3unm
49230531, Microsoft Office Professional 2007, Nnuensnn 42543554

YuebHana aygutopua 5206 ana npoBeaeHUA CEMUHAPCKMX U NMPAKTUYECKUX
3aHATUN, rPynnoBbIX KOHCYNbTaUWM, CaMOCTOATENNbHOMN paboTbl.
OcHauweHHoCTb:YyebHaa mebenb: ctonbl — 15, cTynba — 29, 4OCKa MenoBas

9.2 O6ecneuyeHne obpasoBaHua ana amy c OB3

Ona obecneyeHna obpa3oBaHWA WMHBAAMAOB W AMUL, C OrPAaHUYEHHbLIMU
BO3MOXHOCTAMWU 340POBbA peanmnsaumna ANCUMNAUHBIMOXKET OCYLeCTBAATbLCA B
afjanTMPOBAHHOM  BMAE, MUCX0o4A W3 WMHAMBMAYANbHbIX  NCUXOPU3NYECKUX
ocobeHHOCTEM M MO NMYHOMY 3aAB/eHU0 oby4yatowerocsa, B 4aCcTU CO34aHUA
cneumnanbHbIX YCI0BUNA.

B cneumnanbHble ycnoBMA MOFyT BXOAUTb: NpeaoCTaBAeHUE OTAE/IbHOM
ayamTopum, HeobXxoAUMbIX TEXHWYECKUX CpeacTs, MNPUCYTCTBME aACCUCTEHTA,
OKa3blBalOWEro HeobxoAMMyld  TeXHUYECKYyd Mnomolb, Bbibop  dopmbl
npeaoCcTaBNeHNA UHCTPYKUMKM MO NOPALKY MNPOBEeAEeHMA TeKyL,.ero KOHTPOAA U
NPOMEXYTOYHON aTTecTauMu, WCNONb30BaHME  CMEeUMaNibHbIX  TEXHUYECKUX
cpeacTs, NpeAoCTaBaAeHMe NepepbiBa 414 NpMemMa NULM, NeKapcTs n Ap.

Ona nuy ¢ orpaHUYEeHHbIMU BO3MOMKHOCTAMM 340pPOBbA NpesyCMOTpPeHa
OpraHM3aumna KOHCYNbTaLMN C UICNO/Ib30BAHMEM NEKTPOHHOM NOYTDI.

YyebHO-meTOAMYECKME  MaATepManbl  ANA  CaMOCTOATENbHOM  pPaboThbl
obyyarowmxca U3 Yymcaa MHBANMAOB M NINL, C OFPAaHUYEHHBIMU BO3MOMXKHOCTAMM
3poposba (OB3) npeaocTtaBaatoTcs B popmax, aaanTUPOBAHHbIX K OrpaHUYEHUAM
NX 340POBbA U BOCMPUATUA MHPOPMALUM:

Ona nuuy c HapyweHNAMM 3peHuna:
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— B Ne4yaTHon Gopme yBe/IMYEHHbIM LWPUPTOM,

— B GpOpMe 3NEKTPOHHOIrO AOKYMEHTA.

Ona vy, ¢ HapyweHnaMM cayxa:

— B NevyaTHou popme,

— B GpOpMe 3NEKTPOHHOIrO AOKYMEHTA.

Ona vy, c HapyLweHNAMM ONOPHO-ABUraTe/IbHOro annapaTa:

— B Ne4yaTHoun dopme,

— B pOpMe 3NEeKTPOHHOrO AOKYMEHTA.

JlaHHBI TIEpEUYEeHb MOXKET OBITh KOHKPETH3UPOBAH B 3aBUCUMOCTH OT
KOHTHHI'€HTa 00 y4aroIuxcsl.
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10 Kapra komneTeHMii AMCIUILIHHBI

YupasjieHHe epCcoHaJI0OM

Llens aucunInHbI

Heapr wu3ydyeHuss JUCHMIUIMHBI - CcOpPMUPOBaTH CHUCTEMY 3HAHUH O TOHATHUSX,
3aKOHOMEPHOCTSX U METOJax pabOThI ¢ KaJipaMy COBPEMEHHON OpraHU3allii U OCBOUThH HABBIKU
MPaKTUYECKON paboThl B 00JIACTU YIPABJICHUS MEPCOHATIOM, HEOOXOIUMBIX I 3P (HEKTUBHOTO
BeJIeHUs1 Ou3Heca.

3aaun JUCIUIUINHEI

1. CdopmupoBarh cuctemy 3HaHHH MO pa3paboTKe OPraHU3alMOHHOTO MEXaHHW3Ma
yIpaBJICHUS TEPCOHAJIOM - LENsIM, (YHKIHSIM, OPTaHU3AIMOHHON CTPYKType, OCHOBHBIM
npoIeIypaM yIpaBIeHHS;

2. MByunTh pa3nudHble B3Il Ha 3()PEKTUBHOE YIpaBIEHUE U OBJIAJETh COBPEMEHHBIMH
METOJIaMH pabOTHI C KaJIpamu;

3. OcBouTb METOABI HCCIEIOBAHUSA COCTOSIHUSA TMEPCOHANa, CIOCOObl HMHTEpIpeTaluu
UHPOpMAIIMK O KaJpax OpraHu3allid W TIOJXOABl K OOECIEYEHHI0 pPa3BUTHUS KaIpOBOTO
MOTEHIINANIA;

4. N3yuuth conepkaHUE W MPUHIUIBI (HOPMUPOBAHUIO KAJIPOBOM MOJUTUKH U CTPATETUU
yIpaBIIEHUS TTEPCOHAIIOM;

5. BripaboTaTh HaBBIKM TPAKTUYECKON pPabOTHI MO IUIAHUPOBAHUIO KOJUYECTBEHHOU U
KaueCTBEHHON TOTPeOHOCTH B KajpaxX, OpraHW3aluy padoThl MO HA0OPY W OTOOPY KaJpoB,
dbopMHUpOBaHUIO pe3epBa U IJIAHUPOBAHUIO JIEJIOBOM Kapbephl, MOJTOTOBKH U MEPENOATOTOBKU
KaJpoB, OOYYEHHMIO, MOTHBAllMM M OpraHU3alMU TpyAa PabOTHUKOB, MPOBEICHHUIO IEIOBOMN
OIICHKH KaJIpOB, OpPraHU3aIlMi MapKETUHTOBOM JESATEIHHOCTU B 00JIaCTH KaJIPOB;

6. OcBoUTh CrIOCOOBI KOOPAMHALIMK B3aUMOOTHOIIEHUM PYKOBOAUTENS, TPYIOBOTO KOJUIEKTHBA
U OTAEJIbHBIX pa0OTHHUKOB

B nporiecce ocBoeHMS JTaHHOM AUCIUILINHBI CTYICHT (OPMHUPYET U IEMOHCTPUPYET CIICIYIOIIHE

Komnerenuun [Imanupyemble pe3ybTaThl TexHonoruun ®opma Crynenu ypoBHeEH
Nupexce | @opmynrpoBka 0o0y4eHus dbopMHUpOBaHUS | OIEHOYHOTO | OCBOCHHS KOMIETCHIIUU
CpeacTBa
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IIpogeccuoHaIbHbIe KOMIIETCHIIHUU

IIK -11

Cnocoben
y4acTBOBATH B
pazpaboTke
BapUAHTOB
yIPaBICHYECKUX
peLIeHnH,
000CHOBaHUU 1704
BHIOOpa Ha OCHOBE
KpUTEpHUEB
COIMAIBHO-
SKOHOMHUYECKOU

3 PEeKTUBHOCTHU C
y4eTOM PHUCKOB H
BO3MOKHBIX
COIMAJIBHO-
AKOHOMUYECKUX
IIOCJIEICTBUU
MIPUHUMAEMBIX
pelLIeHU

3HaTh CIOCOOBI
pa3paboTKu BapUAHTOB
VIIPABIEHUYECKUX  PEIICHUM,
o00oCHOBaHHUSI UX BBIOOpa Ha
OCHOBE KpUTEPHUEB
COLMATBbHO-3KOHOMUYECKOU
3()PEKTUBHOCTH C  y4eTOM
PHUCKOB U BO3MOYHBIX
COIMAITEHO-DKOHOMHYECKHUX
MOCJICJICTBUH  TIPUHUMAEMBIX

NA-1  yka

peLIeHUI

NJ-2 yks3 YMeTrhb cmocoObl
pa3paboTKu BapHUAHTOB
yIPaBICHYECKUX  PEIICHUMH,
000CHOBaHMS WX BBIOOpa Ha
OCHOBE KpUTEPHECB
COLIMAJIbHO-3KOHOMHYECKOI
3O PEKTUBHOCTH C  y4EeTOM
PHCKOB U BO3MOKHBIX

COIMUAJIBHO-O5KOHOMHNYCCKUX
HOCJ'IGI{CTBI/Iﬁ IMPUHUMACMBIX

pelLIeHUI

NJI-3 yk-3 Bnagers criocobamu
pa3paboTku BapHaHTOB
YOPABICHYECKUX  PELICHHU,
o0ocHOBaHMS WX BbIOOpa Ha
OCHOBE KpUTEPHUEB

Pa6ora ¢
JIEKILIUOHHBIM
MaTepuajioM,
OCHOBHOU U
JIOTIOJTHUTEIbHOM
JIUTEpaTypou,
HNHurtepHeT-
pecypcamu

Y cTHBINT
onpoc

IHoporosbiii
(ynoBjieTBOpHTE/1bHBIN)
3Haer CHOCOOBI
pa3pabOTKU  BapHaHTOB
yIpaBICHYECKUX
peuieHuid, 00OCHOBaHUS
uX BbIOOpa Ha OCHOBE
KPUTEPUEB  COILUAIIbHO-
AKOHOMHYECKOU
3 PEKTUBHOCTH C YUETOM
PUCKOB U BO3MOYKHBIX
COIMAJTHHO-
PKOHOMHUYECKUX
MOCJIEACTBUU
MIPUHUMAEMBIX PEUICHUN

IpoaBuHyTHINI

(xopomo)
Ymeert:pazpabaTeiBaTh
BApUAHTHI
YIPaBIECHYECKUX
pemeHuid,  00OCHOBaHUS
UX BbIOOpa Ha OCHOBE
KpUTEPHUEB COLIMAJIBHO-
SKOHOMUYECKOMN
3 PEKTUBHOCTH C YIETOM
PUCKOB M BO3MOXHBIX
COIMAJIbHO-
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COLMAJIBHO-DKOHOMUYECKOU
3O PEeKTUBHOCTH C  y4eTOM
PUCKOB u BO3MOKHBIX
COLMAJIBHO-3KOHOMUYECKUX
IIOCJIEACTBUM  NPUHUMAEMBIX
pelIeHn

HPKOHOMHUYECKUX
IIOCJICACTBUN
IIPUHUMAEMBIX PELICHUN
Bobicoxkuit
(oTiIM4HO)
Baageer crocobamu
pa3paboTKu BapUAHTOB
yIpaBICHYECKUX
pernieHuid,  00OCHOBaHUS
uX BbBIOOpPa Ha OCHOBE
KpUTEpHUEB COIMATBHO-
AKOHOMHYECKOU
3¢ PEKTUBHOCTH C YIETOM
PUCKOB M BO3MOXKHBIX
COIMATHHO-
SKOHOMHUYECKUX
MOCJIEACTBUU
MIPUHUMAEMBIX PEHICHUN
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